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Campaign Team Bios 
 
Sam Aaronson iV a cXUUeQW jXQiRU aW S\UacXVe UQiYeUViW\ VWXd\iQg SXbOic UeOaWiRQV 
aW Whe S.I. NeZhRXVe SchRRO Rf PXbOic CRPPXQicaWiRQV aQd SROiWicaO VcieQce aW Whe 
Ma[ZeOO SchRRO Rf CiWi]eQVhiS aQd PXbOic AffaiUV. She aOVR haV a PiQRU iQ EQgOiVh 
aQd iV a SaUW Rf Whe ReQee CURZQ HRQRUV PURgUaP. She haV SUeYiRXV iQWeUQVhiS 
e[SeUieQce iQ Whe ShaUPaceXWicaO iQdXVWU\ aW Pfi]eU, IQc. (VXPPeU 2020) aQd iQ 
gRYeUQPeQW cRPPXQicaWiRQV iQ Whe Office Rf Media ReOaWiRQV aW Whe FedeUaO 
CRPPXQicaWiRQV CRPPiVViRQ (faOO 2020). 
 
Sarah Green iV a cXUUeQW jXQiRU aW S\UacXVe UQiYeUViW\ VWXd\iQg SXbOic UeOaWiRQV aW 
Whe S.I. NeZhRXVe SchRRO Rf PXbOic CRPPXQicaWiRQV aQd iQfRUPaWiRQ 
PaQagePeQW & WechQRORg\ aW Whe SchRRO Rf IQfRUPaWiRQ SWXdieV. GUeeQ haV SUiRU 
e[SeUieQce iQ Whe faVhiRQ aQd beaXW\ iQdXVWU\ aW CRPSOice PR, aQd Vhe QRZ UXQV 
heU RZQ VPaOO cORWhiQg cRPSaQ\ caOOed MeWhRd WR MadQeVV. She cRQWUibXWeV heU 
gUaShic deVigQ VkiOOV WR WeaPV RQ caPSXV VXch aV WRPeQ iQ CRPPXQicaWiRQV aQd 
PRSc\cOe LLC., aQd haV aOVR VeUYed aV Whe head Rf VRciaO Pedia fRU heU VRURUiW\, 
AOSha ESViORQ Phi.  
 
Brendan Ryan iV a cXUUeQW VeQiRU aW S\UacXVe UQiYeUViW\ VWXd\iQg SXbOic UeOaWiRQV 
aW Whe S.I. NeZhRXVe SchRRO Rf PXbOic CRPPXQicaWiRQV aQd PaUkeWiQg 
PaQagePeQW aW Whe MaUWiQ J. WhiWPaQ SchRRO Rf MaQagePeQW. He haV SUiRU 
e[SeUieQce iQWeUQiQg aW RRRkie RRad aQd PRVWNeW aV a cRQWeQW cUeaWRU aQd 
PaUkeWiQg iQWeUQ. DXUiQg hiV fUee WiPe, R\aQ ZUiWeV fRU ML[WDSH MDJD]LQH RQ 
caPSXV aQd fUeeOaQceV fRU YaUiRXV PXVic jRXUQaOiVP RXWOeWV. 
 

 
Jessica Shechtman iV a cXUUeQW VeQiRU aW S\UacXVe UQiYeUViW\ iQ Whe S.I. 
NeZhRXVe SchRRO Rf PXbOic CRPPXQicaWiRQV aQd Whe Ma[ZeOO SchRRO Rf 
CiWi]eQVhiS Rf PXbOic AffaiUV VWXd\iQg SXbOic UeOaWiRQV aQd iQWeUQaWiRQaO UeOaWiRQV 
ZiWh a PiQRU iQ SSaQiVh. ShechWPaQ haV heOd aQ iQWeUQVhiS aW Whe NaVVaX CRXQW\ 
DiVWUicW AWWRUQe\¶V Office iQ LRQg IVOaQd, NeZ YRUk aQd haV cRRUdiQaWed VRciaO 
Pedia aQd adYeUWiViQg fRU a VcUeeQ SUiQWiQg cRPSaQ\. She haV VeUYed aV Whe 
cRPPXQiW\ VeUYice chaiU fRU heU VRURUiW\, KaSSa KaSSa GaPPa, aQd iV a cXUUeQW 
YROXQWeeU aW S\UacXVe RefXgee aQd IPPigUaQW SeOf-EPSRZeUPeQW. ShechWPaQ 
SOaQV WR aWWeQd OaZ VchRRO begiQQiQg iQ Whe FaOO Rf 2021. 

 
Ziyi Qiu iV aQ iQWeUQaWiRQaO VWXdeQW VWXd\iQg aW S\UacXVe UQiYeUViW\ aW  S.I. 
NeZhRXVe SchRRO Rf PXbOic CRPPXQicaWiRQV. QiX PajRUV iQ PXbOic ReOaWiRQV aQd 
haV WZR PiQRUV iQ MaUkeWiQg aQd PV\chRORg\. She haV had SUiRU iQWeUQVhiS 
e[SeUieQce iQ Whe WeOeYiViRQ iQdXVWU\ aW HXQaQ TeOeYiViRQ SWaWiRQ aQd iQ cRUSRUaWe 
cRPPXQicaWiRQ aW TRJR\ HROdiQg GURXS. 
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Executive Summary 
 

TR cUeaWe a caPSaigQ fRU EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV, Ze fiUVW 
UeVeaUched Whe backgURXQd Rf Whe RfficeV aQd UeVeaUched VWXdeQWV¶ behaYiRUV cRQceUQiQg Ve[XaO 
aQd UeOaWiRQVhiS YiROeQce. ThURXgh WheVe PeWhRdV, Ze cRQcOXded WhaW ZhiOe VWXdeQWV kQRZ WhaW 
WheUe aUe RQ-caPSXV UeVRXUceV SURYided fRU WheP b\ Whe VchRRO, Whe\ ZRXOd UaWheU cRQfide iQ 
fUieQdV. 

WhiOe Ve[XaO YiROeQce iV aQ iVVXe WhaW affecWV S\UacXVe UQiYeUViW\ aV a cROOecWiYe, 
VegPeQWiQg WhiV SRSXOaWiRQ iQWR gURXSV ZiOO heOS EOIRS beVW achieYe WheiU PiVViRQ. We 
ideQWified WZR ke\ SXbOicV, Whe geQeUaO VWXdeQW bRd\ aQd Whe facXOW\, VWaff, aQd adPiQiVWUaWiRQ aW 
S\UacXVe UQiYeUViW\. FRU VWXdeQWV, WhiV caPSaigQ ZiOO heOS WheP ideQWif\ Ve[XaO UeOaWiRQVhiS 
YiROeQce, VWUeQgWheQ WheiU XQdeUVWaQdiQg Rf Whe aSSURSUiaWe UeVRXUceV fRU WheVe iVVXeV RQ caPSXV, 
aQd UecRgQi]e EOIRS aQd Whe deVigQaWed Rffice. FRU Whe facXOW\ aQd VWaff, iW ZiOO aid WheP iQ 
XQdeUVWaQdiQg Whe VigQV Rf Ve[XaO aVVaXOW, aV ZeOO aV Whe effecWV WheVe e[SeUieQceV haYe RQ 
VWXdeQWV, XOWiPaWeO\ heOSiQg WheP be beWWeU iQfRUPed adYRcaWeV fRU Whe cOieQW. 

IQ RUdeU WR Ueach WheVe RbjecWiYeV, RXU caPSaigQ cRYeUV a Zide YaUieW\ Rf VWUaWegieV. B\ 
cRQYe\iQg PeVVageV VXch aV ³OXU SUiRUiW\ iV SURYidiQg VXSSRUW fRU YicWiPV´ aQd ³YRX aUe QeYeU 
aORQe iQ WhiV,´ RXU WacWicV aiP WR heOS Whe ke\ SXbOicV UecRgQi]e aQd XQdeUVWaQd Whe SXUSRVe Rf 
EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV. 

We VXggeVW WhaW Whe cOieQW eVWabOiVheV bUaQded VRciaO Pedia accRXQWV WR eQVXUe WhaW iW iV 
SUeVeQW iQ Whe SOace ZheUe iWV PRVW iPSRUWaQW SXbOic VSeQdV PRVW Rf WheiU WiPe. WiWh WhiV WacWic, 
Whe RfficeV caQ SURPRWe WheiU VeUYiceV aQd VSXU eQgagePeQW b\ VSeakiQg RXW RQ iVVXeV WhaW Whe\ 
face. We aOVR VXggeVW fRU Whe cOieQW WR cUeaWe Sh\VicaO SRVWeUV, VigQV, aQd WUiaQgOe VWickeUV WR SOace 
aURXQd caPSXV. TheVe SOacaUdV ZiOO caWch Whe aWWeQWiRQ Rf VWXdeQWV aQd facXOW\ aOike WR SURPRWe 
Whe deViUed PeVVageV. BRWh Whe digiWaO aQd Sh\VicaO WacWicV ZiOO XWiOi]e Whe RYeUaOO PeVVagiQg Rf 
Whe caPSaigQ aQd a ³M\Wh Y. FacW´ cRPSRQeQW. ³M\Wh Y. FacW´ ZiOO WU\ WR eiWheU YeUif\ RU debXQk 
VeOecW WheRUieV abRXW bRWh Ve[XaO aVVaXOW aQd Whe dXWieV Rf Whe WZR RfficeV. 

WiWh ideaWiRQ aQd VeWXS haSSeQiQg dXUiQg Whe ORQg ZiQWeU bUeak SU haV WhiV \eaU, WhiV 
caPSaigQ ZiOO be VeW WR Ueach caPSXV b\ Whe VWaUW Rf Whe SSUiQg 2021 VePeVWeU. CRQVWaQW 
bUaiQVWRUPiQg aQd VRciaO Pedia cRQWeQW ZiOO heOS keeS Whe caPSaigQ UeOeYaQW WhURXghRXW Whe 
VePeVWeU XQWiO iWV UeVXOWV caQ be eYaOXaWed iQ Ma\. We VWUXcWXUed WhiV caPSaigQ WR be UeOaWiYeO\ 
cheaS iQ WeUPV Rf bRWh PaQSRZeU aQd PRQeWaU\ YaOXe. We eVWiPaWe WhaW Whe VXggeVWed WacWicV 
cRPbiQed ZiOO RQO\ UeTXiUe abRXW fifWeeQ SeRSOe aQd aW OeaVW $2000 bXW XS WR $7000 (WhiV SUice 
deSeQdV heaYiO\ RQ Whe VSeakeUV chRVeQ fRU edXcaWiRQaO SURgUaPPiQg) WR achieYe. 

B\ iPSOePeQWiQg WhiV caPSaigQ, EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV caQ beWWeU 
cRPPXQicaWe aQd achieYe iWV SXUSRVe aQd SURYide PXch Qeeded VXSSRUW WR VXUYiYRUV aQd 
edXcaWiRQ WR b\VWaQdeUV. The VeUYiceV WhaW WheVe RfficeV SURYide aUe PRUe WhaQ eVVeQWiaO WR a 
heaOWh\ caPSXV. BeWZeeQ Whe UecRPPeQdaWiRQV Oaid RXW iQ WhiV caPSaigQ aQd Whe WhRXghWfXO aQd 
TXaOified SURfeVViRQaOV ZhR ZRUk fRU Whe RfficeV, EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV 
haYe Whe RSSRUWXQiW\ WR cUeaWe a gUeaWeU SRViWiYe iPSacW RQ Whe XQiYeUViW\.  
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Background & Situation Analysis 

 
Client Background: 
EOIRS MiVViRQ SWaWePeQW:  
The PiVViRQ Rf Whe Office Rf ETXaO OSSRUWXQiW\, IQcOXViRQ & ReVROXWiRQ SeUYiceV ZRUkV ZiWh 
VWXdeQWV, facXOW\, aQd VWaff, WR fRVWeU a cOiPaWe Rf iQcOXViRQ, acceVV, aQd RSSRUWXQiW\. OXU Rffice 
cROOabRUaWeV acURVV aOO diYiViRQV Rf Whe UQiYeUViW\ WR bXiOd cRPPXQiW\ aQd cXOWiYaWe a cXOWXUe Rf 
UeVSecW, VafeW\, aQd eTXiW\ WhaW UecRgQi]eV Whe YaOXe Rf diYeUViW\ iQ aOO iWV fRUPV. 
 
Office Rf HeaOWh PURPRWiRQV MiVViRQ SWaWePeQW:  
TR SURYide TXaOiW\ iQWegUaWed ZeOOQeVV VeUYiceV aQd SURgUaPV, Zhich VXSSRUW a hROiVWic aQd 
iQcOXViYe VWXdeQW-ceQWeUed e[SeUieQce SURPRWiQg OifeORQg gURZWh aQd deYeORSPeQW. 
 
Research: 
OYeUYieZ: 
We cRQdXcWed UeVeaUch fRU Whe Office Rf ETXaO OSSRUWXQiW\, IQcOXViRQ & ReVROXWiRQ SeUYiceV 
(EOIRS), aV ZeOO aV Whe Office Rf HeaOWh PURPRWiRQV aW S\UacXVe UQiYeUViW\. OXU UeVeaUch ZaV 
ceQWeUed RQ cXVWRPeU UeacWiRQV baVed RQ e[iVWiQg daWa SURYided b\ Whe WZR RfficeV PeQWiRQed 
abRYe. 
 
OXU PeWhRd Rf cROOecWiQg iQfRUPaWiRQ ZaV SUiPaUiO\ WhURXgh VecRQdaU\ UeVeaUch, VSecificaOO\ a 
cRQWeQW aQd VWaWiVWicaO aQaO\ViV Rf Whe S\UacXVe UQiYeUViW\ CaPSXV COiPaWe SXUYe\ fURP 2018. 
FURP WheVe PaWeUiaOV Ze ZeUe abOe WR gaWheU TXaQWiWaWiYe iQfRUPaWiRQ RQ iQdiYidXaOV ZhR haYe 
SUeYiRXV e[SeUieQce ZiWh WheVe WZR RfficeV, iQcOXdiQg ZhaW Oed iQdiYidXaOV WR XVe RU QRW XVe WheVe 
VeUYiceV aQd ZhaW RSiQiRQV Whe\ haYe Rf Whe cOieQW afWeU ZRUkiQg ZiWh WheP.  
 
The iQfRUPaWiRQ Ze gaWheUed heOSV iQfRUP a geQeUaOi]ed VeQWiPeQW Rf WheVe WZR RfficeV fURP 
WhRVe ZhR haYe XVed WheiU VeUYiceV, aV ZeOO aV heOSV XV eYaOXaWe ZhaW Whe cOieQW iV dRiQg ZeOO RU 
cRXOd be dRiQg beWWeU.  
 
Ke\ SWaWiVWicV: 

Ɣ AbRXW 67% Vaid Whe\ had a geQeUaO XQdeUVWaQdiQg Rf hRZ S\UacXVe UQiYeUViW\ addUeVVeV 
caVeV Rf Ve[XaO aQd UeOaWiRQVhiS YiROeQce WhURXgh YaUiRXV SURcedXUeV. 

Ɣ AbRXW 51% had a geQeUaO XQdeUVWaQdiQg Rf Whe UROe Rf Whe UQiYeUViW\¶V TiWOe IX 
cRRUdiQaWRU. 

Ɣ 14.3% Rf Whe SeRSOe ZhR cRQWacWed aQ RQ RU Rff caPSXV UeVRXUce fRXQd RXW abRXW iW 
WhURXgh a UeVWURRP VWickeU. 

ż 28.6% fRXQd RXW fURP a fUieQd/URRPPaWe/faPiO\ PePbeU. 
ż 7.1% fRXQd WheiU UeVRXUce fURP aQ iQWeUQeW VeaUch. 
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Ɣ AbRXW 23 SeUceQW UeSRUWed haYiQg e[SeUieQced Ve[XaO cRQWacW ZiWhRXW WheiU cRQVeQW ViQce 
cRPiQg WR S\UacXVe UQiYeUViW\. Of WhRVe: 

ż AbRXW 67 SeUceQW cRQfided iQ a fUieQd RWheU WhaQ WheiU URRPPaWe, 43.6 SeUceQW 
cRQfided iQ a URRPPaWe, aQd 20 SeUceQW WROd QRbRd\. (ReVSRQdeQWV Pa\ haYe WROd 
PXOWiSOe SeRSOe.) 

ż AOPRVW aOO (95 SeUceQW) Vaid Whe\ did QRW fiOe a UeSRUW. 
Ɣ 60% Rf Whe SeRSOe VXUYe\ed VhaUed WheiU e[SeUieQce ZiWh VRPeRQe becaXVe Whe\ ZaQWed 

WR WaOk WR VRPeRQe Whe\ kQeZ. 
ż 33.3% VSRke WR VRPeRQe fRU gXidaQce RQ hRZ WR QaYigaWe Whe ViWXaWiRQ. 

Ɣ 95% Rf UeVSRQdeQWV did QRW fiOe aQ\ UeSRUW WR SURceed ZiWh fRUPaO UeVROXWiRQ. 
ż OQO\ 1.9% UeSRUWed Whe iQcideQW WR Whe TiWOe IX CRRUdiQaWRU.  

 
AQaO\ViV: 
FURP Whe daWa, Ze haYe iQfeUUed WheUe iV a Oack Rf UeSRUWiQg acURVV S\UacXVe¶V caPSXV. The Oack 
Rf UeSRUWiQg, hRZeYeU, iV QRW fRU a Oack Rf kQRZOedge abRXW Whe UeVRXUceV aYaiOabOe. 
UQfRUWXQaWeO\, aOWhRXgh VWXdeQWV Pa\ haYe aQ idea Rf ZhaW Whe UeVRXUceV aYaiOabOe WR WheP aUe, if 
Whe WiPe ZeUe WR cRPe WhaW Whe\ Qeeded WheP, Whe\ Pa\ QRW be abOe WR UecaOO e[acWO\ ZheUe WR gR 
iQ accRUdaQce ZiWh Whe ViWXaWiRQ aW haQd. 
 
A Oack Rf UeSRUWiQg aQd UeachiQg RXW fRU heOS RQ caPSXV caQ be e[SOaiQed b\ Whe facW WhaW 
VWXdeQWV ZRXOd UaWheU cRQfide iQ VRPeRQe Whe\ feeO cRPfRUWabOe ZiWh, Oike a fUieQd RU URRPPaWe, 
UaWheU WhaQ Ueach RXW WR aQ RQ-caPSXV Rffice. ThiV aQaO\ViV XQdeUVcRUeV hRZ WheUe iV QRW a VWURQg 
bRQd Rf WUXVW beWZeeQ EOIRS aQd WheiU SXbOicV, QRU iV EOIRS UeachiQg VWXdeQWV iQ Whe Za\ Whe\ 
hRSe WR. The\ dR QRW aSSeaU aV SeUVRQabOe aV Whe\ hRSe WR, QRU iQYiWe VWXdeQWV WR feeO cRPfRUWabOe 
eQRXgh WR VhaUe WheiU e[SeUieQceV ZiWh WheiU RfficeV.  
 
AQRWheU iQfeUeQce WhaW caQ be dUaZQ fURP RXU UeVeaUch iV WhaW SeRSOe aUe PaiQO\ fiQdiQg RXW 
abRXW Whe cOieQW¶V VeUYiceV WhURXgh fUieQdV aQd URRPPaWeV. 
 
ReVeaUch CRQcOXViRQV : 
AfWeU UeYieZiQg Whe daWa fURP Whe 2018 UeSRUW, RXU gURXS haV cRPe WR Whe cRQcOXViRQ WhaW a PaiQ 
aUea fRU iPSURYePeQW fRU Whe cOieQW iV ZiWh RXWUeach aQd UecUeaWiQg aQ iPage WR UeYRke 
PiVcRQceSWiRQV WhaW VWXdeQWV Pa\ haYe abRXW Whe cOieQW¶V gRaOV aQd SXUSRVeV.  
 
A PaiQ iVVXe iV WhaW YicWiPV aQd VXUYiYRUV haYe e[SUeVVed WhaW Whe\ ZRXOd SUefeU WR cRQfide iQ a 
fUieQd, VR iW VhRXOd be a gRaO Rf Whe RfficeV WR cUeaWe a VeQVe Rf cRPfRUW aQd acW Oike a fUieQd UaWheU 
WhaQ VchRRO adPiQiVWUaWiYe SeUVRQQeO. WiWh WheVe bURad UecRPPeQdaWiRQV iQ PiQd, fXUWheU SXbOic 
UeOaWiRQV caPSaigQV caQ be cUeaWed aQd e[SaQded RQ WR eQcRXUage PRUe VXUYiYRUV WR XVe Whe 
VeUYiceV RffeUed b\ Whe XQiYeUViW\.  
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Client Situation Analysis: 
SWUeQgWhV & WeakQeVVeV: 
BecaXVe EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV aUe Whe deVigQaWed RfficeV RQ S\UacXVe 
UQiYeUViW\¶V caPSXV fRU Ve[XaO aQd UeOaWiRQVhiS YiROeQce, Whe\ haYe iQheUeQW cUedibiOiW\ aQd 
e[SeUWiVe. The\ haYe Whe aSSURSUiaWe QXPbeU Rf VWaff PePbeUV aQd acceVV WR UeVRXUceV WhaW aOORZ 
WheP WR be e[SeUWV iQ WhiV SaUWicXOaU aUea Rf VWXdeQW caUe.  
 
AddiWiRQaOO\, EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV beQefiW fURP SRZeU. The\ aUe QRW RQO\ 
a SRViWiYe RUgaQi]aWiRQ WhaW ZRUkV WRZaUdV heOSiQg VWXdeQWV, bXW haYe Whe SRZeU WR UecWif\ Whe 
ViWXaWiRQ aQd bUiQg abRXW a VROXWiRQ WhaW beQefiWV Whe UeSRUWeU/VXUYiYRU. AddiWiRQaOO\, Whe\ haYe 
Whe SRZeU WR UefeU iQdiYidXaOV fRU SXQiVhPeQW baVed RQ WheiU acWiRQV. The\ aOVR haYe Whe SRZeU WR 
eQgage facXOW\, VWaff aQd adPiQiVWUaWiRQ iQ WUaiQiQg aQd edXcaWiRQ SURgUaPV. 
 
AQRWheU VWUeQgWh Whe cOieQW haV iV hRQeVW\. AQ\ VWXdeQW ZhR gReV WR WheVe RfficeV fRU aVViVWaQce 
ZiOO be PeW ZiWh hRQeVW\, cRPSaVViRQ, acceSWaQce aQd ViQceUiW\.  
 
OQ Whe RWheU haQd, VWXdeQWV dR QRW eaViO\ UecRgQi]e Whe QaPeV Rf EOIRS aQd Whe Office Rf HeaOWh 
PURPRWiRQV, QRU dR Whe\ aVVRciaWe WheVe RfficeV ZiWh UeVRXUceV fRU Ve[XaO aQd UeOaWiRQVhiS 
YiROeQce. BecaXVe Rf a Oack Rf cRPPXQicaWiRQ aQd iQWeUacWiRQ cRPiQg fURP EOIRS aQd Whe 
Office Rf HeaOWh PURPRWiRQV, bRWh VWXdeQWV aQd adPiQiVWUaWiRQ feeO PRUe RU OeVV iQdiffeUeQW 
WRZaUdV WheP eYeQ if Whe\ VXSSRUW Whe effRUWV Rf Whe RfficeV iQ Whe abVWUacW. AQRWheU ZeighW RQ Whe 
SeUceSWiRQ Rf Whe RfficeV iV WhaW Whe RfficeV cRXOd be PiVcRQVWUXed aV jXVW aQRWheU aUP Rf Whe 
adPiQiVWUaWiRQ, Zhich caQ be iQWiPidaWiQg WR VWXdeQWV ZhR aUe heViWaQW WR cRPe fRUZaUd.  
 
The fiQaO aUea ZheUe Whe RfficeV aUe PiVViQg a ke\ RSSRUWXQiW\ iV iQ Whe Oack Rf VWXdeQW 
WeVWiPRQiaOV. AOWhRXgh Ze UecRgQi]e WheUe aUe SUiYac\ aQd OegaOiW\ cRQceUQV WhaW VXUURXQd WhiV, 
ZiWhRXW VWXdeQW WeVWiPRQiaOV fURP WhRVe ZhR haYe XVed Whe VeUYiceV befRUe, WheUe iVQ¶W aQ\ 
SeeU-WR-SeeU UeiQfRUcePeQW Rf Whe cUedibiOiW\ Rf WheVe RfficeV fRU VWXdeQWV WR UefeUeQce ZheQ 
ORRkiQg fRU RQ-caPSXV UeVRXUceV.  
 
TakeaZa\V:  
The SRViWiYe aWWUibXWeV Rf hRQeVW\, e[SeUWiVe, SRZeU aQd cUedibiOiW\ aUe XQdeUPiQed b\ Whe cOieQW¶V 
Oack Rf faPiOiaUiW\ aQd VWaWXV aPRQg iWV SXbOicV. The VWUeQgWhV caQ QRW be SURSeUO\ VhRZcaVed WR 
Whe SXbOic becaXVe Whe VWXdeQWV aQd facXOW\ aUe QRW fXOO\ aZaUe Rf Whe VeUYiceV aQd VXSSRUW 
SURYided.  
 
DeVSiWe Whe cUedibiOiW\ WhaW cRPeV ZiWh EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV beiQg 
aVVRciaWed ZiWh Whe UQiYeUViW\, VRPe VWXdeQWV Pa\ be iQWiPidaWed b\ aSSURachiQg SeRSOe UeOaWed 
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WR S\UacXVe adPiQiVWUaWiRQ. ThRVe ZhR dR QRW ZaQW WR Pake Whe ViWXaWiRQ PRUe ³VeUiRXV´ Pa\ be 
iQcOiQed WR keeS WheiU VWRU\ RU WUaXPa WR WhePVeOYeV, UaWheU WhaQ cRQfide iQ adXOWV ZhR Whe\ dR QRW 
kQRZ. 
 
Key Messages: 

● OXU SUiRUiW\ iV SURYidiQg VXSSRUW fRU YicWiPV. We aUe heUe fRU \RX. 
Ɣ SXSSRUW caQ be WaiORUed WR fiW diffeUeQW QeedV. NR VWXdeQW ZhR cRPeV WR Whe RfficeV ZiOO be 

fRUced WR SURceed ZiWh aQ\WhiQg Whe\ dR QRW ZaQW WR dR.  
Ɣ IW iV iPSRUWaQW WR UecRgQi]e VigQV Rf Ve[XaO aQd UeOaWiRQVhiS YiROeQce.  
Ɣ Be iQYROYed aQd diUecW SeRSOe ZhR Pa\ be VXffeUiQg WR XV fRU fXUWheU aVViVWaQce.  
Ɣ YRX aUe QeYeU aORQe iQ WhiV.  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



� 

Analysis of Publics 
Key Publics: 

Ɣ PUiPaU\ PXbOic - SWXdeQW BRd\ 
ż GeQeUaO SWXdeQW PRSXOaWiRQ 
ż SWXdeQWV DiUecWO\ AffecWed b\ Se[XaO/ReOaWiRQVhiS ViROeQce 

 
Ɣ SecRQdaU\ PXbOic - FacXOW\, SWaff aQd AdPiQiVWUaWiRQ 

 
Key Public 1:  
SWXdeQW BRd\ (IQcOXdiQg SWXdeQWV DiUecWO\ AffecWed B\ Se[XaO/ReOaWiRQVhiS ViROeQce) 
PV\FKRJUDSKLFV 

Ɣ Hardworking: CROOege VWXdeQWV aUe dedicaWed aQd dUiYeQ iQ WheiU VWXdieV. 
Ɣ Social/Involved: MaQ\ SU VWXdeQWV aUe iQYROYed iQ e[WUacXUUicXOaUV, ZhiOe aOVR eQjR\iQg 

fUee-WiPe ZiWh WheiU fUieQdV. 
● Socially Responsible: SU VWXdeQWV haYe VhRZQ WhaW Whe\ aUe SaVViRQaWe abRXW VRciaO 

jXVWice iVVXeV (UaciaO iQjXVWice, Ve[XaO PiVcRQdXcW, adPiQiVWUaWiRQ accRXQWabiOiW\) aQd aUe 
QRW afUaid WR Pake QRiVe RU dePaQd acWiRQ.  

 
IQIOXHQFHUV/MHGLD HDELWV 

Ɣ Peers: SWXdeQWV ORRk WR each RWheU fRU adYice aQd aSSURYaO. The iQdiYidXaO behaYiRU Rf 
cROOege VWXdeQWV iV aOPRVW aOZa\V iQfOXeQced b\ RWheU SeeUV iQ VRPe Za\.  

● Public Figures/Celebrities: The 18-22 age gURXS Rf cROOege VWXdeQWV Sa\V aWWeQWiRQ WR 
SXbOic figXUeV, ceOebUiWieV aQd VRciaO Pedia iQfOXeQceUV. The\ eQjR\ UeOaWiQg WR WheVe 
ceOebUiWieV aQd caQ be SeUVXaded b\ WheiU acWiRQV.  

● Parents: AOWhRXgh cROOege VWXdeQWV OiYe a YeU\ iQdeSeQdeQW OifeVW\Oe RQ caPSXV, PaQ\ 
UeWXUQ WR WheiU SaUeQWV aQd WheiU faPiOieV fRU bUeakV, aQd cRQWiQXe WR be iQfOXeQced b\ WheiU 
RSiQiRQV.  

● Social Media 
ż The geQeUaO VWXdeQW SRSXOaWiRQ UeadV aQd UeceiYeV a ORW Rf WheiU QeZV fURP VRciaO 

Pedia RXWOeWV VXch aV TZiWWeU, IQVWagUaP, SQaSchaW, aQd PRVW UeceQWO\, Tik TRk. 
OWheU OeVV-XVed aSSOicaWiRQV iQcOXde FacebbRRk, LiQkedIQ aQd PiQWeUeVW.  

ż DaiO\ XSdaWeV RU bUiefiQgV fURP QeZV SXbOicaWiRQV haYe becRPe iQcUeaViQgO\ 
SRSXOaU, beiQg WhaW cROOege VWXdeQWV aUe accXVWRPed WR VhRUWeU aQd PRUe 
VkiPPabOe cRQWeQW 

 
Key Public 2: 
FacXOW\, SWaff aQd AdPiQiVWUaWiRQ 
PV\FKRJUDSKLFV 

Ɣ TheUe aUe PaQ\ YaOXeV aQd aWWiWXdeV WhaW SURfeVVRUV aQd VWaff PePbeUV aUe PeaQW WR 
XShROd aV facXOW\ aW S\UacXVe UQiYeUViW\. AV OiVWed RQ Whe S\UacXVe ZebViWe, Whe\ aUe: 
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ż EQcRXUage gORbaO VWXd\, e[SeUieQWiaO OeaUQiQg, iQWeUdiVciSOiQaU\ VchROaUVhiS, 
cUeaWiYiW\, aQd eQWUeSUeQeXUiaO eQdeaYRUV 

ż BaOaQce SURfeVViRQaO VWXdieV ZiWh aQ iQWeQViYe OibeUaO aUWV edXcaWiRQ 
ż FRVWeU a UichO\ diYeUVe aQd iQcOXViYe cRPPXQiW\ Rf OeaUQiQg aQ RSSRUWXQiW\ 
ż PURPRWe a cXOWXUe Rf iQQRYaWiRQ aQd diVcRYeU\ 
ż SXSSRUW facXOW\, VWaff, aQd VWXdeQW cROOabRUaWiRQ iQ cUeaWiYe acWiYiW\ aQd UeVeaUch 

WhaW addUeVV ePeUgiQg RSSRUWXQiWieV aQd VRcieWaO QeedV 
ż MaiQWaiQ SUide iQ RXU ORcaWiRQ aQd hiVWRU\ aV a SOace Rf acceVV, eQgagePeQW, 

iQQRYaWiRQ aQd iPSacW.  
Ɣ MRUe bURadO\, WhiV ke\ SXbOic iV PRWiYaWed b\ Whe deViUe fRU WheiU VWXdeQWV WR e[ceO aQd 

VXcceed. AV aQ iQVWUXcWRU RU facXOW\ PePbeU Rf Whe XQiYeUViW\, iW iV WheiU jRb WR Pake VXUe 
WhaW Whe VWXdeQWV aUe geWWiQg aOO Rf Whe heOS WhaW Whe\ caQ, bRWh iQVide aQd RXWVide Rf Whe 
cOaVVURRP.  
 

IQIOXHQFHUV/MHGLD HDELWV 
● Peers: BecaXVe Whe QaWXUe Rf WheiU SURfeVViRQ UeYROYeV aURXQd VhaUiQg kQRZOedge, 

SURfeVVRUV, facXOW\ aQd VWaff RfWeQ cROOabRUaWe ZiWh each RWheU aQd SaVV aORQg iQWeUeVWiQg 
QeZV RU iQfRUPaWiRQ WhaW Whe\ fiQd iQ Whe Pedia. 

● Traditional News Sources: FacXOW\ aQd VWaff RfWeQ geW WheiU QeZV fURP SUiQW RU digiWaO 
QeZVSaSeUV aQd Paga]iQeV, aV ZeOO aV TV/UadiR bURadcaVW QeZV  

● Social Media: EYeQ WhRXgh VRciaO Pedia Pa\ QRW be aV VWURQg Rf a Pedia VRXUce fRU Whe 
VWaff aV iW iV fRU Whe VWXdeQW SRSXOaWiRQ, Whe S\UacXVe UQiYeUViW\ SURfeVVRUV aQd facXOW\ 
PePbeUV VWa\ XS-WR-daWe ZiWh QeZV WhURXgh Whe cRQVWaQW ciUcXOaWiRQ Rf iQfRUPaWiRQ RQ 
VRciaO Pedia.  

 
Addressing Each Public: 
PXbOic #1: WhaW WhiV SXbOic QeedV fURP Whe cOieQW iV Whe SURYiViRQ Rf iQfRUPaWiRQ aQd VeUYiceV. 
The VWXdeQWV Qeed PRUe kQRZOedge Rf ZhR \RX aUe aQd ZhaW \RX caQ dR fRU WheP aQd WR cUeaWe 
eaVieU acceVV WR \RXU VeUYiceV. IQ RQe VeQWeQce, WhiV SXbOic eVVeQWiaOO\ QeedV \RXU VXSSRUW aQd WR 
kQRZ \RXU dRRUV aUe aOZa\V RSeQ fRU aOO VWXdeQWV aQd WhaW Whe\ ZiOO be VhRZQ VXSSRUW aQd 
cRPSaVViRQ if Whe\ aUe WR cRQfide iQ \RX. ThiV SXbOic aOVR QeedV edXcaWiRQaO PaWeUiaOV aQd WRROV 
WR OeaUQ PRUe abRXW iVVXeV UeOaWiQg WR Ve[XaO aQd UeOaWiRQVhiS YiROeQce iQ geQeUaO. 
 
TR Ueach WhiV SXbOic aQd effecWiYeO\ cRPPXQicaWe WheVe VeQWiPeQWV WR WheP, Whe RfficeV Qeed WR 
PeeW Whe VWXdeQWV ZheUe Whe\¶Ue aW. PUiPaUiO\ WhiV iV WhURXgh VRciaO Pedia, iQcOXdiQg IQVWagUaP 
aQd TZiWWeU. The RfficeV VhRXOd acWiYaWe SeeUV WR VSeak aPRQgVW WhePVeOYeV becaXVe VWXdeQWV 
PRVW RfWeQ OiVWeQ WR WheiU fUieQd¶V RSiQiRQV aQd UecRPPeQdaWiRQV. 
 
PXbOic #2: WhaW WhiV SXbOic QeedV fURP \RXU RfficeV iV PRWiYaWiRQ WR heOS VWXdeQWV aQd 
eQgagePeQW ZiWh bRWh RfficeV WR heOS geW WhiV SXbOic iQYROYed aQd VeUYe aV a OiaiVRQ beWZeeQ \RXU 
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RfficeV aQd VWXdeQWV. ThiV SXbOic aOVR QeedV edXcaWiRQaO PaWeUiaOV aQd WRROV WR OeaUQ PRUe abRXW 
iVVXeV UeOaWiQg WR Ve[XaO aQd UeOaWiRQVhiS YiROeQce iQ geQeUaO iQ RUdeU WR heOS facXOW\, VWaff aQd 
adPiQiVWUaWiRQ VXSSRUW VWXdeQWV aQd UefeU WheP WR \RXU RfficeV. 
 
TR acWiYaWe WhiV SXbOic, Whe RfficeV VhRXOd cUeaWe SURgUaPV WhURXgh Whe adPiQiVWUaWiYe VWUXcWXUe 
becaXVe facXOW\ aQd VWaff ZiOO be PRVW UeceSWiYe WR WhiV W\Se Rf SURgUaPPiQg - PRVWO\ becaXVe 
Whe\ haYe WR be ePSOR\eeV Rf Whe XQiYeUViW\.  
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Goals & Objectives 
Goals Aimed at the Student Body 
GRaO 1: SWUeQgWheQ Whe VWXdeQW bRd\¶V XQdeUVWaQdiQg Rf Whe caPSXV UeVRXUceV VXUURXQdiQg Ve[XaO 
aQd UeOaWiRQVhiS YiROeQce. 
 

OEMHFWLYH 1:  IQcUeaVe Whe VWXdeQW bRd\¶V XQdeUVWaQdiQg Rf Whe VeUYiceV RffeUed cRQceUQiQg 
Ve[XaO aQd UeOaWiRQVhiS YiROeQce RQ S\UacXVe¶V caPSXV b\ 20% b\ Whe cRPSOeWiRQ Rf Whe 
SSUiQg 2021 VePeVWeU.  

 
Associated Strategy: DiVWUibXWiQg QRWeZRUWh\ iQfRUPaWiRQ cRQceUQiQg Whe 
VeUYiceV RffeUed RQ S\UacXVe UQiYeUViW\¶V caPSXV WhaW UeOaWe WR Ve[XaO aQd 
UeOaWiRQVhiS YiROeQce. ThiV ZiOO be cRPSOeWed WhURXgh VRciaO Pedia, Whe P\Wh Y. 
facW caPSaigQ, Sh\VicaO SRVWeUV aQd edXcaWiRQaO SURgUaPPiQg. 
 

OEMHFWLYH 2: IQcUeaVe Whe VWXdeQW bRd\¶V UecRgQiWiRQ Rf EOIRS aQd Whe Office Rf HeaOWh 
PURPRWiRQV¶ QaPeV aV RfficeV RQ S\UacXVe¶V caPSXV WhaW deaO ZiWh Ve[XaO aQd 
UeOaWiRQVhiS YiROeQce b\ 15% b\ Whe cRPSOeWiRQ Rf Whe SSUiQg 2021 VePeVWeU.  

 
Associated Strategy:  ThiV VWUaWeg\ ZiOO ZRUk iQ WaQdeP ZiWh Whe SUeYiRXV 
RbjecWiYe WR geW iQfRUPaWiRQ WR Whe iQWeQded SXbOic, VSecificaOO\ UegaUdiQg QaPe 
UecRgQiWiRQ Rf EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV. ThiV ZiOO be 
cRPSOeWed WhURXgh VRciaO Pedia, Whe P\Wh Y. facW caPSaigQ, Sh\VicaO SRVWeUV aQd 
bXbbOeV aURXQd caPSXV.  

 
OEMHFWLYH 3: DecUeaVe Whe aPRXQW Rf VWXdeQWV WhaW aVVRciaWe EOIRS aQd Whe Office Rf 
HeaOWh PURPRWiRQ ZiWh Whe S\UacXVe UQiYeUViW\ adPiQiVWUaWiRQ b\ 15% b\ Whe eQd Rf Whe 
SSUiQg 2021 VePeVWeU. 
 

Associated Strategy: AOWhRXgh Whe RfficeV aUe WechQicaOO\ SaUW Rf Whe 
adPiQiVWUaWiRQ, Ze ORRk WR diVWaQce iW fURP Whe aWWiWXdeV heOd b\ cXUUeQW VWXdeQWV 
abRXW Whe ³adPiQ´ aQd UeiQfRUce WhaW Whe VeUYice iV dUiYeQ b\ aQd SURYided fRU 
VWXdeQWV. ThiV ZiOO be cRPSOeWed WhURXgh VRciaO Pedia, Whe P\Wh Y. facW caPSaigQ, 
Sh\VicaO SRVWeUV aQd bXbbOeV aURXQd caPSXV.  

 
 
 
 
 
 

 



12 

GRaO 2: IQcUeaVe Whe geQeUaO VWXdeQW SRSXOaWiRQ¶V aZaUeQeVV Rf ZhaW Ve[XaO aQd UeOaWiRQVhiS 
YiROeQce ORRkV Oike. 
 

OEMHFWLYH 1:  IQcUeaVe Whe geQeUaO VWXdeQW SRSXOaWiRQ¶V abiOiW\ WR ideQWif\ ZhaW cRQVWiWXWeV 
Ve[XaO aQd UeOaWiRQVhiS YiROeQce b\ 20% b\ Whe cRPSOeWiRQ Rf Whe SSUiQg 2021 VePeVWeU.  

 
Associated Strategy:  We ZiOO fRcXV RQ cUeaWiQg edXcaWiRQaO PaWeUiaOV fRU EOIRS 
aQd Whe Office Rf HeaOWh PURPRWiRQV. ThiV ZiOO be cRPSOeWed WhURXgh VRciaO 
Pedia, Whe P\Wh Y. facW caPSaigQ, Sh\VicaO SRVWeUV aQd edXcaWiRQaO SURgUaPPiQg. 

 
OEMHFWLYH 2:  IQcUeaVe Whe geQeUaO VWXdeQW SRSXOaWiRQ¶V abiOiW\ WR ideQWif\ VigQV aQd 
V\PSWRPV aVVRciaWed ZiWh Ve[XaO aQd UeOaWiRQVhiS YiROeQce b\ 12% b\ Whe cRPSOeWiRQ Rf 
Whe SSUiQg 2021 VePeVWeU.  
 

Associated Strategy:  Like Whe abRYe RbjecWiYe, Ze ZiOO fRcXV RQ cUeaWiQg 
edXcaWiRQaO PaWeUiaOV fRU EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV, 
VSecificaOO\ VXUURXQdiQg hRZ WR ideQWif\ VigQV aQd V\PSWRPV aVVRciaWed ZiWh 
Ve[XaO aQd UeOaWiRQVhiS YiROeQce. ThiV ZiOO be cRPSOeWed WhURXgh VRciaO Pedia, Whe 
P\Wh Y. facW caPSaigQ, Sh\VicaO SRVWeUV aQd edXcaWiRQaO SURgUaPPiQg. 
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Goals Aimed at Faculty, Staff & Administration 
GRaO 1:  IQcUeaVe facXOW\, VWaff aQd adPiQiVWUaWiRQ¶V XQdeUVWaQdiQg Rf Ve[XaO aQd UeOaWiRQVhiS 
YiROeQce, aQd hRZ iW iPSacWV VWXdeQWV bRWh iQVide aQd RXWVide Rf Whe cOaVVURRP. 

 
OEMHFWLYH 1:  IQcUeaVe facXOW\, VWaff aQd adPiQiVWUaWiRQ¶V XQdeUVWaQdiQg Rf ZhaW cRQVWiWXWeV 
Ve[XaO aQd UeOaWiRQVhiS YiROeQce b\ 12% b\ Whe cRPSOeWiRQ Rf Whe SSUiQg 2021 SePeVWeU 

 
Associated Strategy:  We ZiOO fRcXV RQ cUeaWiQg edXcaWiRQaO PaWeUiaOV fRU EOIRS 
aQd Whe Office Rf HeaOWh PURPRWiRQV, VSecificaOO\ VXUURXQdiQg ZhaW cRQVWiWXWeV 
Ve[XaO aQd UeOaWiRQVhiS YiROeQce. ThiV ZiOO be cRPSOeWed WhURXgh VRciaO Pedia, Whe 
P\Wh Y. facW caPSaigQ, Sh\VicaO SRVWeUV aQd edXcaWiRQaO SURgUaPPiQg. 

 
OEMHFWLYH 2:  IQcUeaVe facXOW\, VWaff aQd adPiQiVWUaWiRQ¶V abiOiWieV WR UecRgQi]e VigQV aQd 
V\PSWRPV aVVRciaWed ZiWh Ve[XaO aQd UeOaWiRQVhiS YiROeQce b\ 20% b\ Whe cRPSOeWiRQ Rf 
Whe SSUiQg 2021 SePeVWeU. 

 
Associated Strategy: Like Whe abRYe RbjecWiYe, Ze ZiOO fRcXV RQ cUeaWiQg 
edXcaWiRQaO PaWeUiaOV fRU EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV WR VhaUe 
ZiWh facXOW\, VWaff aQd adPiQiVWUaWiRQ WR heOS WheP ideQWif\ ZheQ a VWXdeQW iV iQ 
Qeed Rf heOS. ThiV ZiOO be cRPSOeWed WhURXgh VRciaO Pedia, Sh\VicaO SRVWeUV aQd 
edXcaWiRQaO SURgUaPPiQg. 

 
OEMHFWLYH 3:  IQcUeaVe facXOW\, VWaff aQd adPiQiVWUaWiRQ¶V XQdeUVWaQdiQg Rf hRZ Ve[XaO aQd 
UeOaWiRQVhiS YiROeQce caQ affecW a VWXdeQW iQ PaQ\ diffeUeQW aVSecWV Rf Oife, iQcOXdiQg 
acadePicaOO\, b\ 12% b\ Whe cRPSOeWiRQ Rf Whe SSUiQg 2021 SePeVWeU. 

 
Associated Strategy: ThiV VWUaWeg\ iV SaUW edXcaWiRQ, SaUW cRPPXQicaWiRQ 
beWZeeQ EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV aQd facXOW\, VWaff aQd 
adPiQiVWUaWiRQ. EdXcaWiRQ RfWeQ cRQQRWeV a RQe-Za\ fORZ Rf iQfRUPaWiRQ, bXW fRU a 
WRSic Rf WhiV VeYeUiW\ aQd cOaVVified QaWXUe, WheUe QeedV WR be PRUe Rf a 
cRQYeUVaWiRQ beWZeeQ Whe SaUWieV. ThiV ZiOO be cRPSOeWed WhURXgh Whe P\Wh Y. facW 
caPSaigQ, Sh\VicaO SRVWeUV aQd edXcaWiRQaO SURgUaPPiQg. 
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GRaO 2: SWUeQgWheQ facXOW\, VWaff aQd adPiQiVWUaWiRQ¶V abiOiWieV WR acW aV adYRcaWeV fRU Whe 
UeVRXUceV aYaiOabOe RQ caPSXV  
 

OEMHFWLYH 1:  IQcUeaVe facXOW\, VWaff aQd adPiQiVWUaWiRQ¶V XQdeUVWaQdiQg Rf Whe VSecific 
UeVRXUceV SURYided b\ EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQ b\ 20% b\ Whe 
cRPSOeWiRQ Rf Whe SSUiQg 2021 VePeVWeU. 

 
Associated Strategy: DiVWUibXWiQg QRWeZRUWh\ iQfRUPaWiRQ cRQceUQiQg Whe 
VeUYiceV RffeUed RQ S\UacXVe UQiYeUViW\¶V caPSXV WhaW UeOaWe WR Ve[XaO aQd 
UeOaWiRQVhiS YiROeQce. ThiV ZiOO be cRPSOeWed WhURXgh Whe P\Wh Y. facW caPSaigQ 
aQd edXcaWiRQaO SURgUaPPiQg. 

 
OEMHFWLYH 2:  IQcUeaVe facXOW\, VWaff aQd adPiQiVWUaWiRQ¶V abiOiW\ WR SRiQW VWXdeQWV ZiWh 
iVVXeV cRQceUQiQg Ve[XaO aQd UeOaWiRQVhiS YiROeQce WR EOIRS aQd Office Rf HeaOWh 
PURPRWiRQV b\ 12% b\ Whe cRPSOeWiRQ Rf Whe SSUiQg 2021 VePeVWeU. 

 
Associated Strategy:  ShaUiQg UeVRXUceV ZiWh facXOW\, VWaff aQd adPiQiVWUaWiRQ 
abRXW Whe ViWXaWiRQV aQd Za\V iQ Zhich Whe\ VhRXOd haQdOe UefeUUiQg a VWXdeQW WR 
EOIRS RU Whe Office Rf HeaOWh PURPRWiRQV. ThiV ZiOO be cRPSOeWed WhURXgh Whe 
P\Wh Y. facW caPSaigQ, Sh\VicaO SRVWeUV aQd edXcaWiRQaO SURgUaPPiQg. 
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Tactics 
 
Overview & Elaboration of Tactics  
TacWicV OYeUYieZ  

Ɣ SRciaO Media 
ż CUeaWed cRQWeQW RQ TZiWWeU aQd IQVWagUaP 
ż CXUaWed cRQWeQW RQ TZiWWeU aQd IQVWagUaP 
ż SeUYice PSAV RQ TZiWWeU aQd IQVWagUaP 

Ɣ M\Wh Y. FacW caPSaigQ 
Ɣ NeZ aQd UedeVigQed SRVWeUV aQd SOacaUdV  
Ɣ EdXcaWiRQaO SURgUaPV 

 
SRciaO Media: 
TDFWLF #1:  UVe IQVWagUaP WR SRVW iQfRUPaWiRQaO aQd heOSfXO cRQWeQW abRXW Ve[XaO aQd UeOaWiRQVhiS 
YiROeQce, YaU\iQg fURP VOideV WR ViQgOe SRVWV.  
E[aPSOeV: 

Ɣ  
 

Ɣ  
 

TDFWLF #2:  UVe IQVWagUaP VWRUieV aQd TZiWWeU WR VhaUe/UecRPPeQd XVefXO aQd iQWeUeVWiQg 
SRdcaVWV, UeadiQgV, aUWicOeV, QeZV bORg SRVWV eWc., UeOaWed WR Ve[XaO aQd UeOaWiRQVhiS YiROeQce aV 
ZeOO aV Ve[XaO edXcaWiRQ iQ geQeUaO. 
E[aPSOeV: 
 

Ɣ hWWSV://WZiWWeU.cRP/cRQWiQXeVafWeU/  (TZiWWeU AccRXQW) 
Ɣ hWWSV://ZZZ.bUeakWhec\cOe.RUg/bORg/jRXUQaOiQg-WRRO-heaOiQg  (BORg PRVW) 
Ɣ TZeeW E[aPSOe: ³Check RXW WhiV aUWicOe abRXW WhiV VXUYiYRU¶V iQVSiUiQg VWRU\ [iQVeUW OiQk]. 

RePePbeU \RX aUe QeYeU aORQe.´ 
 
 
 
 

 

https://twitter.com/continuesafter/
https://www.breakthecycle.org/blog/journaling-tool-healing
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TDFWLF #3:  UVe TZiWWeU fRU SXUeO\ iQfRUPaWiRQaO cRQWeQW. IQcRUSRUaWe VhRUW, iQfRUPaWiYe, 
UeVRXUcefXO cRQWeQW VXch aV OiQkV WR VeUYiceV, OiQkV WR EOIRS aQd Office Rf HeaOWh PURPRWiRQV 
ZebViWeV aQd diUecWiRQV Rf ZheUe WR gR fRU VSecific iVVXeV. 
E[aPSOeV: 

Ɣ TZeeW CRQWeQW: ³LRRkiQg fRU cRXQVeOiQg VeUYiceV? COick heUe WR VchedXOe aQ aSSRiQWPeQW 
[iQVeUW OiQk].´ 

 
M\Wh Y. FacW CaPSaigQ: 
TDFWLF #1:  DeYeORS a baQk Rf P\Wh Y. facW SaiUiQgV 
E[aPSOeV: 

Ɣ ³M\Wh Y. facW´V abRXW ZhR Whe RfficeV aUe aQd ZhaW WheiU VeUYiceV aUe: 
ż M\Wh - ZheQ \RX VSeak WR EOIRS RU Whe Office Rf HeaOWh PURPRWiRQV abRXW aQ 

iQcideQW iQYROYiQg Ve[XaO RU UeOaWiRQVhiS YiROeQce, \RX aUe UeTXiUed WR gR WhURXgh 
a fRUPaO UeSRUWiQg SURceVV 
FacW - b\ bUiQgiQg aQ iQcideQW WR EOIRS RU Whe Office Rf HeaOWh PURPRWiRQV, \RX 
RSeQ \RXUVeOf XS WR a YaUieW\ Rf aYeQXeV WR UeVROYe Whe iVVXe 

ż M\Wh - EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV iV jXVW aQ e[WeQViRQ Rf Whe SU 
adPiQiVWUaWiRQ 
FacW - EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV aUe XQiYeUViW\-VSRQVRUed 
RfficeV WhaW ZRUk fRU Whe beWWeUPeQW Rf VWXdeQWV 

ż EWc.  
Ɣ ³M\Wh Y. facW´V abRXW Ve[XaO aQd UeOaWiRQVhiS YiROeQce: 

ż M\Wh - PRVW Ve[XaO aVVaXOWV aUe cRPPiWWed b\ VWUaQgeUV. IW¶V QRW UaSe if Whe SeRSOe 
iQYROYed kQRZ each RWheU 
FacW - PRVW Ve[XaO aVVaXOWV aQd UaSeV aUe cRPPiWWed b\ VRPeRQe Whe YicWiP 
kQRZV. APRQg YicWiPV aged 18 WR 29, WZR-WhiUdV had a SUiRU UeOaWiRQVhiS ZiWh Whe 
RffeQdeU 

ż M\Wh - dUXgV, aOcRhRO, VWUeVV aQd PeQWaO iOOQeVV aUe Whe caXVeV Rf dRPeVWic 
YiROeQce 
FacW - ZhiOe dUXgV, aOcRhRO, VWUeVV aQd PeQWaO iOOQeVV caQ be facWRUV iQ aQ abXVeU¶V 
Oife aQd caQ ceUWaiQO\ Pake aQ abXViYe ViWXaWiRQ PRUe cRPSOicaWed, WheVe WhiQgV dR 
QRW caXVe dRPeVWic YiROeQce 

ż EWc.  
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TDFWLF #2:  ShaUe P\Wh Y. facW gUaShicV RQ IQVWagUaP aV a VWRU\, VaYed WR a ³P\Wh Y. facW´ 
highOighW 
E[aPSOeV: 
 

●   
 (9:16 GLPHQVLRQV PDGH IRU IQVWDJUDP VWRULHV, EXW FDQ DOVR EH XVHG IRU TZLWWHU)  
 

TDFWLF #4:  IQcRUSRUaWe ³P\Wh Y. facW´ iQWR edXcaWiRQaO SURgUaPPiQg b\ XViQg ³WUXe Y. faOVe´ 
TXeVWiRQV Rf P\WhV aQd facWV WR WeVW XQdeUVWaQdiQg. 
E[aPSOeV: 
 

●  
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Ph\VicaO PRVWeUV aQd POacaUdV: 
TDFWLF #1: CUeaWe Sh\VicaO VigQV WR SOace aURXQd caPSXV ePShaVi]iQg Whe RfficeV¶ cRPPiWPeQW WR 
Whe VWXdeQWV. The VigQV VhRXOd be SXW iQ high WUaffic aUeaV VXch aV Whe QXad RU iQ fURQW Rf Whe HaOO 
Rf LaQgXageV.TheVe VigQV ZiOO feaWXUe VhRUW VORgaQV aQd PeVVageV WR eQVXUe WhaW VWXdeQWV caQ 
Uead Whe PeVVage ZiWh Whe faVW Sace Rf caPSXV. 
E[aPSOeV: 
 

Ɣ  
 
TDFWLF #2:  CUeaWeV WUiaQgOeV RQ Whe gURXQd ZiWh VORgaQV fURP Whe RfficeV. POace WheVe WUiaQgOeV 
aORQg ZaOkZa\V aQd iQ bXiOdiQgV aURXQd caPSXV (QR e[acW ORcaWiRQV \eW becaXVe SOacePeQW 
VhRXOd be decided iQ UeOaWiRQ WR ZheUe Whe VigQV aUe SXW XS) 
E[aPSOeV: 
 

Ɣ  
 
EdXcaWiRQaO PURgUaPPiQg: 
TDFWLF #1: CUeaWe aQd hRVW 2 PaQdaWRU\ edXcaWiRQaO SURgUaPV fRU facXOW\, VWaff, aQd 
adPiQiVWUaWiRQ fRU eYeU\ acadePic VchRRO \eaU (RQe each VePeVWeU).  

Ɣ The fiUVW SURgUaP ZiOO iQcOXde 2 SaUWV. The fiUVW SaUW ZiOO be WeachiQg WhiV SXbOic abRXW 
ZhaW Ve[XaO aQd UeOaWiRQVhiS YiROeQce iV, hRZ WR UecRgQi]e VigQV Rf iW, aQd diVcXVViQg Whe 
iPSacW Rf Whe iVVXe RQ a cROOege caPSXV. The VecRQd SaUW ZiOO diVcXVV ZhaW each Rffice 
dReV aQd e[SOaiQ Whe aYaiOabOe UeVRXUceV, aV ZeOO aV iQVWUXcW WhiV SXbOic WR diUecW VWXdeQWV 
WR WheVe RfficeV ZheQ QeceVVaU\ aQd e[SOaiQ hRZ WR dR VR. The SURgUaP caQ iQcOXde a 
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PRZeUSRiQW SUeVeQWaWiRQ, VWXdeQW VSeakeUV (if VWXdeQWV agUee WR YROXQWeeU), aQd eYeQ a 
gXeVW VSeakeU VXch aV aQ iQfOXeQceU RU a ZeOO-kQRZQ SeUVRQ ZhR haV RSeQed XS abRXW 
WheiU e[SeUieQce ZiWh Ve[XaO aVVaXOW WR WeOO WheiU VWRU\. ThiV ZiOO deSeQd RQ if a VSeakeU 
caQ be VecXUed fRU Whe eYeQW.  

Ɣ The VecRQd SURgUaP eiWheU iQ Whe PiddOe RU eQd Rf Whe VchRRO \eaU ZiOO iQcOXde PRUe 
TXeVWiRQV fRU Whe aXdieQce WR aQVZeU abRXW hRZ Whe\¶Ye Pade XVe Rf Whe iQfRUPaWiRQ 
SURYided iQ Whe fiUVW SURgUaP. The aXdieQce ZiOO be aVked WR aQRQ\PRXVO\ aQVZeU 
TXeVWiRQV abRXW if Whe\¶Ye UefeUUed aQ\RQe WR Whe RfficeV WhiV \eaU RU if Whe\ haYe Pade 
PRUe Rf aQ effRUW WR be a OiaiVRQ beWZeeQ VWXdeQWV aQd Whe RfficeV WhiV \eaU. The VecRQd 
SURgUaP ZiOO aOVR diVcXVV gRaOV fRU Whe Qe[W acadePic VchRRO \eaU.  

Ɣ IQcOXde iQWeUacWiYe eOePeQWV VXch aV KahRRW RU TXeVWiRQQaiUeV WR Pake VXUe Whe 
iQfRUPaWiRQ iV beiQg abVRUbed aQd UeceiYe feedback fURP Whe aXdieQce.  

Ɣ ReiQfRUce iQfRUPaWiRQ fURP WheVe SURgUaPV Yia ePaiOV aQd fO\eUV fRU facXOW\, VWaff, aQd 
adPiQiVWUaWiRQ WhURXghRXW Whe \eaU. 

Ɣ The M\Wh Y. FacW caPSaigQ ZiOO aOVR be iQcRUSRUaWed iQWR WhiV SURgUaPPiQg. 
 
TDFWLF #2: CUeaWe aQd hRVW 2 (addiWiRQaO) edXcaWiRQaO SURgUaPV fRU VWXdeQW RUgaQi]aWiRQV VXch aV 
GUeek Oife, aWhOeWic WeaPV, cOXbV, eWc. fRU eYeU\ acadePic VchRRO \eaU (RQe each VePeVWeU). 

Ɣ The cXUUeQW SURgUaPPiQg WhaW iV PaQdaWRU\ fRU VWXdeQW RUgaQi]aWiRQV iQcOXdiQg SSeak 
AbRXW IW iV QRW aV effecWiYe aV iW cRXOd be. OQe PRUe addiWiRQaO PaQdaWRU\ SURgUaP aQd 
RQe RSWiRQaO SURgUaP ZiOO be iPSOePeQWed SeU acadePic \eaU fRU VWXdeQWV iQ VWXdeQW 
RUgaQi]aWiRQV WR aWWeQd. The RSWiRQaO SURgUaP ZiOO be PaQdaWRU\ fRU OeadeUV Rf each 
RUgaQi]aWiRQ bXW YROXQWaU\ fRU RWheU PePbeUV.  

Ɣ IQcOXde iQWeUacWiYe eOePeQWV VXch aV KahRRW RU TXeVWiRQQaiUeV WR Pake VXUe Whe 
iQfRUPaWiRQ iV beiQg abVRUbed aQd UeceiYe feedback fURP Whe aXdieQce.  

Ɣ AW OeaVW RQe Rf Whe SURgUaPV VhRXOd iQcOXde a gXeVW VSeakeU VXch aV aQ iQfOXeQceU RU 
VRPeRQe ZeOO-kQRZQ ZhR haV e[SeUieQce ZiWh WhiV WRSic WR diVcXVV WheiU VWRU\. HaYiQg a 
VSeakeU ZhR VWXdeQWV ZRXOd be iQWeUeVWed WR heaU fURP ZiOO eQcRXUage aWWeQdaQce aQd 
SaUWiciSaWiRQ aQd heOS bUidge Whe gaS beWZeeQ VWXdeQWV aQd Whe RfficeV. 

Ɣ The fiUVW SURgUaP VhRXOd cRYeU VigQV Rf Ve[XaO aQd UeOaWiRQVhiS YiROeQce aQd SURPRWe Whe 
iPSRUWaQce Rf UecRgQi]e WheVe VigQV aPRQg SeeUV, VWeSV WR heOS VRPeRQe ZhR Pa\ be 
e[SeUieQciQg WhiV (iQcOXdiQg UefeUUiQg WheP WR Whe Rffice UaWheU WhaQ WU\iQg WR SURYide 
adYice RU gXidaQce WR WheP SeUVRQaOO\), aQd diVcXVViRQV Rf ZhR Whe RfficeV aUe (iQcOXdiQg 
WheiU gRaOV, UeVRXUceV aYaiOabOe, eWc.). 

Ɣ The VecRQd SURgUaP ZiOO be PRUe eYaOXaWiYe, eQcRXUage iQWURVSecWiRQ aQd diVcXVV VWeSV 
fRU Whe Qe[W acadePic \eaU.  

Ɣ The M\Wh Y. FacW caPSaigQ ZiOO aOVR be iQcRUSRUaWed iQWR WhiV SURgUaPPiQg. 
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E[aPSOeV: 
 

●  
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Timeline & Budget 

Timeline 

 
 
Budget 

 
 
 

 



22 

 
PUiRUiW\ RaQkiQgV 

● RDQN 1: M\WK Y. FDFW CDPSDLJQ 
ż ThiV WacWic WeQdV WR be cRQWeQW-dUiYeQ ZiWh QR PRQeWaU\ aWWUibXWiRQ VSecificaOO\ 

aVVRciaWed. IW RQO\ UeTXiUeV SeUVRQQeO aQd WiPe cRVWV WR cRPSOeWe WhiV 
³PiQi-caPSaigQ.´ ThiV WacWic iV UaQked NR.1 becaXVe iQ WhiV WacWic a UeOaWiYeO\ 
VPaOO aPRXQW Rf iQYeVWPeQW caQ be UeZaUdiQg. SSeciaOO\, VXcceVVfXO cRPSOeWiRQ Rf 
WhiV WacWic ZiOO heOS Whe RYeUaOO caPSaigQ Ueach iWV gRaO, Zhich iV aOORZiQg VWXdeQWV 
gUeaWeU cRPfRUW iQ XViQg EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQ¶V VeUYice WR 
UecRYeU fURP Ve[XaO PiVcRQdXcW aQd UeOaWiRQVhiS YiROeQce. AOVR, Whe M\Wh Y. FacW 
caPSaigQ aOVR SOa\V a cUXciaO UROe iQ RWheU WacWicV. WiWhRXW Whe M\Wh Y. FacW 
CaPSaigQ, Whe RYeUaOO caPSaigQ Pa\ faiO WR cRUUecW Whe PiVcRQceSWiRQV. 

● RDQN 2: PK\VLFDO SLJQV DQG TULDQJOHV 
ż The WRWaO bXdgeW fRU WhiV WacWic iV $997. ThiV WacWic heOSV ePShaVi]e EOIRS aQd 

Whe Office Rf HeaOWh PURPRWiRQ¶V cRPPiWPeQW WR Whe VWXdeQWV. FXQdiQg WhiV WacWic 
diVVePiQaWeV Whe cRUe PeVVageV aPRQg VWXdeQWV iQ aQ iPPeUViYe Za\. ThiV 
Sh\VicaO SURPRWiRQ e[SRVeV Whe iQfRUPaWiRQ WR VWXdeQWV PRUe effecWiYeO\ WhaQ 
VRciaO Pedia becaXVe Whe SOacePeQW Rf Whe VigQV aQd WUiaQgOeV aUe PRUe acceVVibOe 
WR Whe OaUge QXPbeUV Rf Whe VWXdeQW SRSXOaWiRQ. WiWhRXW WhiV Sh\VicaO RQ-caPSXV 
SURPRWiRQ, Whe RYeUaOO caPSaigQ ZRXOd Oack aQ effecWiYe Za\ WR SUeciVeO\ WaUgeW 
iWV RUieQWed SXbOic, Whe geQeUaO VWXdeQWV. 

● RDQN 3: EGXFDWLRQDO PURJUDPLQJ  
ż The WRWaO bXdgeW fRU edXcaWiRQaO SURgUaPPiQg iV beWZeeQ $1000-$5000, Zhich 

YaUieV baVed RQ Whe gXeVW VSeakeU Whe Rffice iQYiWeV. ThiV WacWic UecRPPeQdV 
EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQ iQcUeaVe WheiU bXdgeW b\ aW OeaVW $700. 
ThiV iQcUeaVe ZiOO accRXQW fRU addiWiRQaO e[SeQVeV fRU edXcaWiRQaO SURgUaPPiQg 
VXch aV iQYiWiQg a QeZ gXeVW VSeakeU WR VchRRO caQ iQWUigXe VWXdeQWV WR aWWeQd Whe 
VSeech aURXQd WheVe WRSicV. UOWiPaWeO\, iW iV aQ effecWiYe Za\ WR edXcaWe bRWh Whe 
geQeUaO VWXdeQW SRSXOaWiRQ aQd facXOW\, VWaff, aQd adPiQiVWUaWiRQ. WiWhRXW fXQdiQg 
WhiV WacWic, Whe RYeUaOO caPSaigQ iV fXUWheU aZa\ fURP iWV gRaOV WhaW WaUgeW Whe 
geQeUaO VWXdeQW SRSXOaWiRQ aQd facXOW\, VWaff,  aQd adPiQiVWUaWiRQ SXbOic. 

● RDQN 4: SRFLDO MHGLD 
ż The bXdgeW fRU VRciaO Pedia iV aOVR a cRQWeQW-dUiYeQ WacWic aV Whe M\Wh Y. FacW 

CaPSaigQ. TheUe iV QR PRQeWaU\ aWWUibXWiRQ fRU VRciaO Pedia WacWicV. HRZeYeU, iW 
iV VWiOO aQ iPSRUWaQW WacWic WhaW QeedV WR be iPSOePeQWed. IW iV aOVR a YehicOe fRU 
RWheU WacWicV. WiWhRXW YaOid VRciaO Pedia cRQVWUXcWiRQ, Whe Rffice ZRXOd Oack a 
VROid Pedia fRXQdaWiRQ. IW iV aQ effecWiYe PeaQV Rf VhaUiQg iQfRUPaWiRQaO aQd 
heOSfXO cRQWeQW, aQd ZiOO aid iQ SRViWiRQiQg EOIRS aQd Whe Office Rf HeaOWh 
PURPRWiRQV aV aQ aSSURachabOe aQd WUXVWZRUWh\ RUgaQi]aWiRQ iQ Whe e\eV Rf Whe 
VWXdeQW SRSXOaWiRQ.  
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Evaluation 
 
What We Are Looking to Measure: 

● SWXdeQW¶V UecRgQiWiRQ Rf EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV aV Whe deVigQaWed 
Rffice fRU Ve[XaO aQd UeOaWiRQVhiS YiROeQce aW S\UacXVe UQiYeUViW\ 

Ɣ SWXdeQW¶V OeYeO Rf WUXVW iQ EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQ 
● SWXdeQW¶V aQd adPiQiVWUaWiRQ¶V XQdeUVWaQdiQg Rf Whe VeUYiceV RffeUed b\ EOIRS aQd Whe 

Office Rf HeaOWh PURPRWiRQV  
Ɣ SWXdeQW¶V aQd adPiQiVWUaWiRQ¶V abiOiWieV WR ideQWif\ ZhaW cRQVWiWXWeV Ve[XaO aQd 

UeOaWiRQVhiS YiROeQce 
ż RecRgQi]iQg VigQV aQd V\PSWRPV  
ż FRU facXOW\: EPShaViV RQ Whe Za\V WUaXPa caQ affecW a VWXdeQW acadePicaOO\ 

Ɣ SWXdeQW¶V aQd adPiQiVWUaWiRQ¶V abiOiWieV aQd cRPfRUW OeYeOV iQ SRiQWiQg RWheU SeeUV WR 
EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV 

 
How We Are Going to Measure It: 
SRciaO Media 

Ɣ PUHWHVWLQJ:  IQ RUdeU WR geW a baVeOiQe QXPbeU fRU Whe geQeUaO VWXdeQW bRd\¶V aZaUeQeVV 
aQd VeQWiPeQWV RQ EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV, a VXUYe\/TXeVWiRQQaiUe 
ZiOO be UeOeaVed SUiRU WR Whe VWaUW Rf Whe caPSaigQ. ThiV VXUYe\ ZiOO SURPSW Whe VWXdeQWV WR 
VhaUe WheiU RSiQiRQV RQ hRZ Whe\ YieZ Ve[XaO aQd UeOaWiRQVhiS YiROeQce, hRZ Whe\ YieZ 
EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV, aQd hRZ OikeO\ Whe\ aUe WR WUXVW RU cRQfide 
iQ Whe Rffice dXUiQg a WiPe Rf Qeed. FXUWheU daWa cRXOd be fRXQd iQ Whe 2018 caPSXV 
cOiPaWe VXUYe\ UeVSRQVeV.  

Ɣ AW Whe eQd Rf Whe SSUiQg 2021 VePeVWeU, a fiQaO VXUYe\/TXeVWiRQQaiUe ZiOO be VeQW RXW WR 
Whe VWXdeQW bRd\. ThiV ZiOO aOORZ EORIS/Office Rf HeaOWh PURPRWiRQ WR cRPSaUe Whe 
chaQge iQ UeVSRQVeV fURP befRUe aQd afWeU Whe caPSaigQ. IQ addiWiRQ WR WhiV, Ze ZiOO ORRk 
aW Whe VRciaO Pedia PeWUicV WR PeaVXUe eQgagePeQW, iPSUeVViRQV aQd Ueach. We ZiOO XVe 
Whe QXPbeU Rf OikeV, cRPPeQWV, PeVVageV, eWc. 

 
M\Wh Y. FacW CRQWeQW 

Ɣ PUHWHVWLQJ: TR bXiOd a baQk Rf P\WhV WhaW Qeed WR be UecWified, a fRcXV gURXS RU VeW Rf 
iQWeUYieZV VhRXOd be cRQdXcWed WR gaWheU VWXdeQW¶V kQRZOedge aQd PiVcRQceSWiRQV Rf 
Ve[XaO aQd UeOaWiRQVhiS YiROeQce. TheVe PiVcRQceSWiRQV caQ aOVR be fRXQd b\ ORRkiQg aW 
Whe 2018 caPSXV cOiPaWe VXUYe\ UeVSRQVeV.  

Ɣ EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV caQ SeUfRUP aQ aQaO\ViV Rf Whe feedback 
geQeUaWed b\ Whe QeZeVW iQVWaOOPeQW Rf Whe caPSXV cOiPaWe VXUYe\, RQ WRS Rf PRUe 
VSeciaOi]ed VXUYe\V RQ Whe effecWiYeQeVV/heOSfXOQeVV Rf Whe ³M\Wh Y. FacW´ caPSaigQ 
iWVeOf.  
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Ɣ AQ addiWiRQaO eYaOXaWiRQ PechaQiVP fRU Whe ³M\Wh Y. FacW´ PiQi-caPSaigQ iV a befRUe 
aQd afWeU check-iQ Rf P\WhV aQd facWV dXUiQg edXcaWiRQaO SURgUaPPiQg.  

Ɣ SWaff, facXOW\ aQd adPiQiVWUaWRUV ZiOO eQgage iQ a feedback cROOecWiRQ SURceVV. 
 
Ph\VicaO SigQV/POacaUdV 

Ɣ PUHWHVWLQJ: IQ RUdeU WR SUeWeVW Whe ShUaVeV aQd PeVVageV WR be feaWXUed RQ WheVe Sh\VicaO 
VigQV aQd SOacaUdV, a fRcXV gURXS Rf VWXdeQWV ZiOO be cUeaWed WR Vee if WheVe VORgaQV 
UeVRQaWe ZiWh VWXdeQWV. 

Ɣ HaOfZa\ WhURXgh Whe caPSaigQ, a VXUYe\ ZiOO be VeQW RXW WR VWXdeQWV ZiWh TXeVWiRQV abRXW 
WheiU RSiQiRQ RQ Whe VigQV aQd WUiaQgOeV aQd ZiOO aVk WheP if Whe\ UecRgQi]e Whe WRSic Whe 
VigQV aUe UefeUeQciQg.  

Ɣ SiPiOaU WR Whe ³M\Wh YV. FacW´ eYaOXaWiRQ, Whe caPSXV cOiPaWe VXUYe\ afWeU Whe caPSaigQ, 
aQd VSecific VXUYe\V caWeUed WR Whe caPSaigQ, ZiOO heOS gaXge Whe VXcceVV Rf WhiV WacWic 
aQd if Whe SeUceSWiRQ Rf EOIRS chaQged.  

 
EdXcaWiRQaO PURgUaPPiQg 

● We ZiOO WeVW Whe VXcceVV Rf RXU edXcaWiRQaO SURgUaPV PaiQO\ WhURXgh VXUYe\V aQd 
TXeVWiRQQaiUeV befRUe, afWeU aQd dXUiQg each SURgUaP WR eYaOXaWe chaQgeV iQ Whe SXbOicV¶ 
aWWiWXdeV aQd beOiefV befRUe aQd afWeU each WUaiQiQg VeVViRQ UegaUdiQg Whe WRSicV aQd 
RbjecWiYeV UeOeYaQW WR each VSecific VeVViRQ.  

● We ZiOO aOVR iQcRUSRUaWe fRcXV gURXSV Rf facXOW\, VWaff, adPiQiVWUaWiRQ aQd VWXdeQWV WhaW 
ZiOO PeeW befRUe aQd afWeU each edXcaWiRQaO WUaiQiQg WR WeVW fRU feedback aQd WR eYaOXaWe 
Whe VXcceVV Rf each SURgUaP. 

Ɣ SRPe Rf WheVe RbjecWiYeV cRXOd be WeVWed iQ WUaiQiQg VeVViRQV dXUiQg Whe SURgUaPV iQ 
Zhich bRWh SXbOicV aUe aVked WR gR WhURXgh a VeUieV Rf ViWXaWiRQV WhaW WeVW WR Vee ZhaW each 
SXbOic haV OeaUQed fURP each SURgUaP. 

 
Note: SXUYe\V aQd fRcXV gURXSV caQ be cRQdXcWed WR accRXQW fRU PXOWiSOe eYaOXaWiRQ PeaVXUeV aW 
RQce.  
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Appendi[ A - Research 

Full Research Report: 
ReVeaUch MeWhRdV: 
OXU MHWKRGV: 
We cRQdXcWed UeVeaUch fRU Whe Office Rf ETXaO OSSRUWXQiW\, IQcOXViRQ & ReVROXWiRQ SeUYiceV 
(EOIRS), aV ZeOO aV Whe HeaOWh PURPRWiRQ SeUYiceV Office aW S\UacXVe UQiYeUViW\. The WaVk ZaV 
WR dR aQ aQaO\ViV Rf cXVWRPeU UeacWiRQV baVed RQ e[iVWiQg daWa SURYided b\ Whe WZR RfficeV 
PeQWiRQed abRYe. 
 
OXU PeWhRd Rf cROOecWiQg iQfRUPaWiRQ ZaV SUiPaUiO\ WhURXgh VecRQdaU\ UeVeaUch, VSecificaOO\ a 
cRQWeQW aQd VWaWiVWicaO aQaO\ViV Rf Whe S\UacXVe UQiYeUViW\ CaPSXV COiPaWe SXUYe\ fURP 2018. 
TheVe UeSRUWV aUe SXbOicO\ aYaiOabOe aQd caQ be fRXQd WhURXgh S\UacXVe UQiYeUViW\ VWXdeQWV¶ 
³P\VOice´ accRXQWV. FURP WheVe PaWeUiaOV Ze ZeUe abOe WR gaWheU TXaQWiWaWiYe iQfRUPaWiRQ RQ 
iQdiYidXaOV ZhR haYe SUeYiRXV e[SeUieQce ZiWh WheVe WZR RfficeV, iQcOXdiQg ZhaW Oed iQdiYidXaOV 
WR XVe RU QRW XVe WheVe VeUYiceV aQd ZhaW RSiQiRQV Whe\ haYe Rf Whe cOieQW afWeU ZRUkiQg ZiWh 
WheP.  
 
WhaW WhiV PeWhRdRORg\ iV PiVViQg iV acceVV WR, aQd aQ aVVeVVPeQW Rf, iQdiYidXaO accRXQWV aQd 
SeUVSecWiYeV, SeUhaSV iQ Whe fRUP Rf TXRWeV fURP WhRVe ZhR haYe XVed WheVe WZR RfficeV, hRZeYeU 
dXe WR Whe VeQViWiYe aQd SUiYaWe QaWXUe Rf Whe iQfRUPaWiRQ Ze aUe UeVeaUchiQg aQd ZRUkiQg ZiWh, 
WhiV ZaV QRW aQ RSWiRQ WR e[SORUe PRUe iQ deSWh. 
 
HRZeYeU, Whe iQfRUPaWiRQ Ze dR haYe heOSV iQfRUP a geQeUaOi]ed VeQWiPeQW Rf WheVe WZR RfficeV 
fURP WhRVe ZhR haYe XVed WheiU VeUYiceV, aV ZeOO aV heOS XV eYaOXaWe ZhaW Whe cOieQW iV dRiQg ZeOO 
RU cRXOd be dRiQg beWWeU. UOWiPaWeO\, WhiV aQaO\ViV ZiOO Oead WR UecRPPeQdaWiRQV aQd VWeSV fRU 
fXWXUe SURgUaPV, RXWUeach aQd VeUYiceV.  

 
S\UDFXVH 8QLYHUVLW\¶V CDPSXV COLPDWH SXUYH\ MHWKRGV 
TR cRQdXcW Whe S\UacXVe UQiYeUViW\ CaPSXV COiPaWe SXUYe\V, Whe ChaQceOORU¶V TaVk FRUce RQ 
Se[XaO aQd ReOaWiRQVhiS ViROeQce diVWUibXWed RQOiQe VXUYe\V WR a SRUWiRQ Rf Whe S\UacXVe 
UQiYeUViW\ VWXdeQW SRSXOaWiRQ b\ Za\ Rf Whe QXaOWUicV SOaWfRUP. The VXUYe\ cRYeUed WRSicV Rf 
Ve[XaO aVVaXOW, VWaOkiQg, daWiQg YiROeQce aQd Ve[aO haUaVVPeQW aQd ZaV VeQW WR 1,997 
XQdeUgUadXaWe, gUadXaWe aQd OaZ VWXdeQWV eQUROOed dXUiQg Whe SSUiQg 2018. 482 VWXdeQWV 
UeVSRQded WR Whe VXUYe\, cRPiQg RXW WR aSSUR[iPaWeO\ 24.1% Rf Whe RUigiQaO VaPSOe Vi]e.  
 
The VaPSOe ZaV diYeUVified b\ W\Se Rf VWXdeQW, Uace/eWhQiciW\, cOaVV \eaU, aQd VchRRO/cROOege. IW iV 
iPSRUWaQW WR QRWe hRZeYeU WhaW QR VXbVWaQWiaO diffeUeQceV iQ UeVSRQVe UaWeV b\ Uace/eWhQiciW\, 
cOaVV \eaU, RU VchRRO/cROOege ZeUe RbVeUYed. AddiWiRQaOO\, becaXVe RQO\ RQe iQ fRXU VWXdeQWV 
UeVSRQded WR Whe VXUYe\, UeVXOWV VhRXOd be iQWeUSUeWed ZiWh caXWiRQ. A YiVXaO  UeSUeVeQWaWiRQ Rf 
Whe 2018 VXUYe\ UeVSRQdeQWV¶ dePRgUaShic SURfiOe iV iQcOXded beORZ: 
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ReVeaUch ReVXOWV/FiQdiQgV: 
AfWeU UeYieZiQg Whe S\UacXVe UQiYeUViW\ CaPSXV COiPaWe SXUYe\V, iQcOXdiQg S\UacXVe 

UQiYeUViW\¶V 2018 Se[XaO AVVaXOW aQd ReOaWiRQVhiS SXUYe\ ReSRUW, Ze ZeUe abOe WR cRPSiOe Whe 
PRVW iPSRUWaQW VWaWiVWicV UeOeYaQW WR Whe cOieQW: EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV.  
 
GHQHUDO SWDWLVWLFV 

Ɣ AbRXW 67% Vaid Whe\ had a geQeUaO XQdeUVWaQdiQg Rf hRZ S\UacXVe UQiYeUViW\ addUeVVeV 
caVeV Rf Ve[XaO aQd UeOaWiRQVhiS YiROeQce WhURXgh YaUiRXV SURcedXUeV. 

Ɣ AbRXW 51% had a geQeUaO XQdeUVWaQdiQg Rf Whe UROe Rf Whe UQiYeUViW\¶V TiWOe IX 
cRRUdiQaWRU. 

Ɣ 14.3% Rf Whe SeRSOe ZhR cRQWacWed aQ RQ RU Rff caPSXV UeVRXUce fRXQd RXW abRXW iW 
WhURXgh a UeVWURRP VWickeU. 

ż 28.6% fRXQd RXW fURP a fUieQd/URRPPaWe/faPiO\ PePbeU. 
ż 7.1% fRXQd WheiU UeVRXUce fURP aQ iQWeUQeW VeaUch. 

Ɣ AbRXW 23 SeUceQW UeSRUWed haYiQg e[SeUieQced Ve[XaO cRQWacW ZiWhRXW WheiU cRQVeQW ViQce 
cRPiQg WR S\UacXVe UQiYeUViW\. Of WhRVe: 

 



2� 

ż AbRXW 67 SeUceQW cRQfided iQ a fUieQd RWheU WhaQ WheiU URRPPaWe, 43.6 SeUceQW 
cRQfided iQ a URRPPaWe, aQd 20 SeUceQW WROd QRbRd\. (ReVSRQdeQWV Pa\ haYe WROd 
PXOWiSOe SeRSOe.) 

ż AOPRVW aOO (95 SeUceQW) Vaid Whe\ did QRW fiOe a UeSRUW. 
Ɣ 60% Rf Whe SeRSOe VXUYe\ed VhaUed WheiU e[SeUieQce ZiWh VRPeRQe becaXVe Whe\ ZaQWed 

WR WaOk WR VRPeRQe Whe\ kQeZ. 
ż 33.3% VSRke WR VRPeRQe fRU gXidaQce RQ hRZ WR QaYigaWe Whe ViWXaWiRQ. 

Ɣ 95% Rf UeVSRQdeQWV did QRW fiOe aQ\ UeSRUW WR SURceed ZiWh fRUPaO UeVROXWiRQ. 
ż OQO\ 1.9% UeSRUWed Whe iQcideQW WR Whe TiWOe IX CRRUdiQaWRU.  

 
 
SH[XDO AVVDXOW 

Ɣ MRUe WhaQ 70% Rf VWXdeQWV ZhR WRRk Whe VXUYe\ Vaid WhaW Whe\ kQeZ ZheUe Whe\ cRXOd geW 
heOS if Whe\ RU a fUieQd ZeUe Ve[XaOO\ aVVaXOWed. 

Ɣ WhiOe 80% Rf VXUYiYRUV ZhR UeVSRQded WR Whe VXUYe\ WROd aW OeaVW RQe SeUVRQ, Rffice, RU 
Whe OaZ abRXW Whe iQcideQW Rf Ve[XaO aVVaXOW, RQO\ 3.6% Rf Whe UeVSRQdeQWV WROd EOIRS. 

ż 7.3% Rf UeVSRQdeQWV ZeQW WR Whe CRXQVeOiQg CeQWeU/Se[XaO aQd ReOaWiRQVhiS 
ViROeQce ReVSRQVe TeaP 

 
SWDONLQJ 

Ɣ APRQg WhRVe ZhR UeSRUWed haYiQg e[SeUieQced aQ\ kiQd Rf VWaOkiQg behaYiRU b\ RWheUV, 
58.8 SeUceQW WROd a cORVe fUieQd RWheU WhaQ a URRPPaWe, 31.8 SeUceQW WROd a URRPPaWe, aQd 
27.6 SeUceQW did QRW WeOO aQ\bRd\. 

ż MRUe WhaQ 93 SeUceQW Vaid Whe\ did QRW fiOe a UeSRUW. 
 
DDWLQJ 9LROHQFH 

Ɣ AbRXW 27 SeUceQW Rf UeVSRQdeQWV iQdicaWed WhaW Whe\ had beeQ affecWed b\ daWiQg YiROeQce 
ViQce Whe\ becaPe a VWXdeQW aW WhiV UQiYeUViW\. TheVe behaYiRUV iQcOXded Sh\VicaO 
YiROeQce, WhUeaWV, YeUbaO abXVe, aQd cReUciYe behaYiRU. APRQg WhRVe affecWed: 

ż AbRXW 58 SeUceQW WROd a cORVe fUieQd RWheU WhaQ a URRPPaWe. 
ż AbRXW 30 SeUceQW WROd a URRPPaWe. 
ż AbRXW 30 SeUceQW WROd QRbRd\ abRXW Whe e[SeUieQce(V). 
ż RRXghO\ 93 SeUceQW Vaid Whe\ did QRW fiOe a UeSRUW. 

 
SH[XDO HDUDVVPHQW 

Ɣ Of WhRVe ZhR UeSRUWed haYiQg e[SeUieQced Ve[XaO haUaVVPeQW: 
ż AbRXW 59 SeUceQW WROd a cORVe fUieQd RWheU WhaQ a URRPPaWe.  
ż MRUe WhaQ 40 SeUceQW WROd a URRPPaWe. 
ż AbRXW 29 SeUceQW WROd QR RQe. 
ż LeVV WhaQ WZR SeUceQW Rf VWXdeQWV ZhR e[SeUieQced Ve[XaO haUaVVPeQW fiOed a 

UeSRUW. 
 
ReVeaUch AQaO\ViV: 
The daWa gaWheUed fURP Whe VXUYe\ giYeV XV iQVighW iQWR Whe SeUVSecWiYeV Rf WhRVe ZhR haYe 
iQWeUacWed ZiWh EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV iQ RQe Za\ RU aQRWheU. WhaW Ze¶Ye 
OeaUQed iV WhaW WheUe iV a Oack Rf UeSRUWiQg acURVV S\UacXVe¶V caPSXV. The Oack Rf UeSRUWiQg, 
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hRZeYeU, iV QRW fRU a Oack Rf kQRZOedge abRXW Whe UeVRXUceV aYaiOabOe. The VXUYe\ UeSRUWed WhaW 
70% Rf UeVSRQdeQWV kQeZ WhaW Whe\ cRXOd geW heOS aQd ZheUe WR gR if Whe\ Qeeded. IW iV iPSRUWaQW 
WR QRWe WhaW ZhiOe VWXdeQWV Pa\ haYe aQ idea Rf ZhaW Whe UeVRXUceV aYaiOabOe WR WheP aUe, if Whe 
WiPe ZeUe WR cRPe WhaW Whe\ Qeeded WheP, Whe\ Pa\ QRW be abOe WR UecaOO e[acWO\ ZheUe WR gR iQ 
accRUdaQce ZiWh Whe ViWXaWiRQ aW haQd. IW iV YeU\ eaV\ iQ VXUYe\V WR be RYeUcRQfideQW iQ \RXU 
kQRZOedge aQd geQeUaOi]e hRZ PXch \RX beOieYe \RX cRXOd UecaOO if \RX Qeeded WR. EYeQ VR, WhiV 
VWaWiVWic VhRZV XV WhaW VWXdeQWV Pa\ be acWiYeO\ QRW UeSRUWiQg RU gRiQg WR WheVe RfficeV becaXVe Rf 
aQ XQdeUO\iQg UeaVRQ. The UeaVRQiQg Pa\ be WhaW VWXdeQWV dR QRW WUXVW WhaW aQ\WhiQg iV gRiQg WR be 
dRQe if Whe\ dR UeSRUW, RU WhaW Whe\ ZiOO be aVked WR gR WhURXgh a SURceVV Whe\ aUe QRW cRPfRUWabOe 
ZiWh. UQfRUWXQaWeO\, Whe VXUYe\ dReV QRW SURYide XV ZiWh Whe e[acW UeaVRQ Zh\. 
 
The RWheU Vide WR WhiV iVVXe iV WhaW Whe Oack Rf UeSRUWiQg aQd UeachiQg RXW fRU heOS RQ caPSXV iV 
QRW WhaW SeRSOe dRQ'W XQdeUVWaQd SU¶V SURcedXUeV aQd SROicieV aV 67% Rf UeVSRQdeQWV UeSRUWed 
WhaW Whe\ had a geQeUaO XQdeUVWaQdiQg Rf WheVe SROicieV. The SURbOeP heUe iV WhaW SeRSOe aUe QRW 
WXUQiQg WR Whe RfficeV fRU VXSSRUW, aQd a SRVVibOe UeaVRQ fRU WhiV iV WhaW Whe\ ZRXOd UaWheU cRQfide 
iQ VRPeRQe Whe\ feeO cRPfRUWabOe ZiWh UaWheU WhaQ Ueach RXW WR aQ RQ-caPSXV Rffice. 
 
WhiOe 80% Rf VXUYiYRUV WROd aW OeaVW RQe SeUVRQ abRXW aQ iQcideQW iQYROYiQg Ve[XaO PiVcRQdXcW, 
RQO\ 3.6% Rf Whe UeVSRQdeQWV WROd EOIRS. AW Whe VaPe WiPe, 95% Rf VXUYiYRUV chRVe QRW WR fiOe a 
UeSRUW WR SURceed ZiWh fRUPaO UeVROXWiRQ. TheVe VWaWiVWicV XQdeUVcRUe hRZ EOIRS OackV SXbOic 
WUXVW aQd iV QRW UeachiQg VWXdeQWV iQ Whe Za\ Whe\ hRSe WR. The\ dR QRW aSSeaU SeUVRQabOe, QRU 
iQYiWe VWXdeQWV WR feeO cRPfRUWabOe eQRXgh WR VhaUe WheiU e[SeUieQceV ZiWh WheiU RfficeV. 
UOWiPaWeO\, EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV QeedV WR PaUkeW WhePVeOYeV aV a Vafe 
aQd fUieQdO\ RSWiRQ WR geW heOS ZheWheU RU QRW Whe VXUYiYRU ZaQWV WR Wake a fRUPaO URXWe. 
 
AQRWheU iQfeUeQce WhaW caQ be dUaZQ fURP RXU UeVeaUch iV WhaW SeRSOe aUe PaiQO\ fiQdiQg RXW 
abRXW Whe cOieQW¶V VeUYiceV WhURXgh fUieQdV aQd URRPPaWeV. SWaWiVWicV VhRZ WhaW 28.6% Rf SeRSOe 
ZhR cRQWacWed Whe RQ RU Rff caPSXV UeVRXUce fRXQd RXW abRXW Whe VeUYice WhURXgh fUieQdV, 
URRPPaWeV, aQd faPiO\ PePbeUV. HRZeYeU, RQO\ 14.3% Rf Whe SeRSOe fRXQd RXW abRXW Whe 
VeUYice fURP Whe UeVWURRP VWickeUV, Zhich VhRZV Whe Qeed fRU XSdaWed caPSaigQV aQd adYeUWiViQg 
WacWicV.  
 
RecRPPeQdaWiRQV aQd SROXWiRQV BaVed RQ ReVeaUch: 

1) AOWhRXgh Whe cOieQW cXUUeQWO\ haV e[SRVXUe acURVV caPSXV iQ Whe fRUP Rf baWhURRP 
VWickeUV, Ze beOieYe WheVe SOacaUdV aUe QRW beiQg aV effecWiYe aV Whe\ cRXOd be WR iQfRUP 
VWXdeQWV Rf Whe UeVRXUceV WheVe RfficeV SURYide. We beOieYe - baVed RQ RXU XQdeUVWaQdiQg 
Rf Whe VXUYe\ UeVSRQVeV - WhaW becaXVe Whe VWickeUV haYe beeQ WheUe fRU VR ORQg aQd aUe iQ 
eYeU\ VWaOO, iQ eYeU\ baWhURRP, VWXdeQWV haYe becRPe accXVWRPed WR WheP aQd QR ORQgeU 
Wake Whe WiPe WR acWiYeO\ ORRk aW WheP. We beOieYe Whe\ aUe YaOXabOe, hRZeYeU Pa\ Qeed 
WR be XSdaWed RU UedeVigQed WR Seak Whe iQWeUeVW Rf VWXdeQWV ZhR QR ORQgeU Wake QRWice Rf 
WheP.  
 

2) OXU VecRQd UecRPPeQdaWiRQ iV WR cRPbaW Whe PiVXQdeUVWaQdiQgV aVVRciaWed ZiWh Whe 
RfficeV, WheiU VeUYiceV aQd Whe SURceVVeV WhURXgh Zhich RQe PighW gR WhURXgh if Whe\ VhaUe 
aQ iQcideQW ZiWh eiWheU Whe Office Rf HeaOWh PURPRWiRQ RU EOIRS. TR edXcaWe Whe VWXdeQW 
bRd\, Whe cOieQW cRXOd SXW WRgeWheU a ³M\Wh Y. FacW´ RU ³TUXe Y. FaOVe´ caPSaigQ iQ 
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Zhich Whe\ QRW RQO\ diVSeO UXPRXUV abRXW WheiU RfficeV, VeUYiceV aQd SURceVVeV, bXW 
edXcaWe Whe VWXdeQW bRd\ RQ aOO Whe iVVXeV XQdeU WheiU SXUYieZ.  
 

3) BaVed RQ Whe daWa SURYided, iW iV cOeaU WhaW VWXdeQWV ZhR e[SeUieQce Ve[XaO aQd 
UeOaWiRQVhiS YiROeQce feeO PRVW cRPfRUWabOe VhaUiQg WheiU VWRUieV ZiWh cORVe fUieQdV RU 
URRPPaWeV. AV a UeVXOW Rf WhiV, Ze beOieYe WhaW Whe cOieQW VhRXOd Pake aQ effRUW WR edXcaWe 
Whe geQeUaO VWXdeQW bRd\ abRXW iQdicaWRUV aQd VigQV Rf Ve[XaO aQd UeOaWiRQVhiS YiROeQce. 
The WhRXghW behiQd WhiV iV if aQ iQdiYidXaO heaUV fURP a fUieQd abRXW a Ve[XaO PiVcRQdXcW 
iQcideQW, becaXVe Whe\ aUe QRW aV cORVe WR Whe ViWXaWiRQ, Whe\ Pa\ feeO PRUe cRPfRUWabOe 
VeekiQg heOS WhaQ WheiU fUieQd ZhR ZeQW WhURXgh Whe e[SeUieQce WhePVeOYeV. The gRaO 
ZRXOd be WR ePSRZeU Whe VWXdeQW bRd\ WR ORRk RXW fRU RQe aQRWheU aQd be a VRXUce Rf 
cRPfRUW aQd UeaVVXUaQce fRU WhRVe ZhR haYe beeQ SeUVRQaOO\ affecWed b\ Ve[XaO aQd 
UeOaWiRQVhiS YiROeQce. HaYiQg a cORVe fUieQd VXSSRUWiQg \RX WhURXgh Whe SURceVV Pa\ 
eQcRXUage PRUe SeRSOe WR Ueach RXW aQd XVe Whe VeUYiceV SURYided b\ Whe cOieQW.  
 

4) AQRWheU geQeUaO UecRPPeQdaWiRQ baVed RQ RXU UeVeaUch ZRXOd be WR chaQge Whe RXWUeach, 
PR, aQd adYeUWiViQg WacWicV WR Pake Whe Rffice¶V iPage aSSeaU PRUe aV aQ aOO\ aQd fUieQd 
UaWheU WhaQ VchRRO adPiQiVWUaWiRQ caQ heOS VWXdeQWV aQd VXUYiYRUV feeO PRUe aW eaVe aQd 
ZiOOiQg WR WXUQ WR WheVe RfficeV fRU heOS aQd gXidaQce. OQe Za\ WR dR WhiV iV WR ZRUk ZiWh 
VWXdeQWV PRUe RfWeQ. EYeQ WhRXgh a ORW Rf iQfRUPaWiRQ aQd cRPPXQicaWiRQ beWZeeQ 
VXUYiYRUV aQd Whe Rffice iV cRQfideQWiaO aQd UeTXiUeV a SURfeVViRQaO WeaP, VWXdeQWV caQ jRiQ 
aQd aVViVW Whe Rffice iQ RWheU Za\V VXch aV b\ UXQQiQg VRciaO Pedia SageV, ZRUkiQg RQ 
RXWUeach aQd caPSaigQV aQd heOSiQg edXcaWe RWheU VWXdeQWV abRXW Whe VeUYiceV RffeUed aQd 
geQeUaO iQfRUPaWiRQ abRXW Ve[XaO aQd UeOaWiRQVhiS YiROeQce. TakiQg PRUe VWXdeQWV RQ WR 
Whe WeaP ZiOO heOS bRWh RfficeV bUidge Whe gaS beWZeeQ VWaff aQd VWXdeQWV WhaW RfWeQ VcaUeV 
VWXdeQWV aZa\ fURP XViQg VeUYiceV RffeUed b\ Whe VchRRO.  
 

5) WheQ iW cRPeV WR bUidgiQg Whe gaS beWZeeQ VWaff aQd VWXdeQWV, EOIRS ZRXOd beQefiW 
fURP iQcUeaViQg WheiU VRciaO Pedia SUeVeQce RQ TZiWWeU aQd IQVWagUaP. NRZ PRUe WhaQ 
eYeU, cROOege VWXdeQWV aUe XViQg VRciaO Pedia SOaWfRUPV WR WaOk abRXW WheiU e[SeUieQceV 
ZiWh Ve[XaO aVVaXOW. FRU e[aPSOe, IQVWagUaP haV UeceQWO\ VeeQ a UiVe iQ SURfiOeV WhaW 
feaWXUe aQRQ\PRXV fiUVW-haQd accRXQWV Rf Ve[XaO PiVcRQdXcW RQ diffeUeQW cROOege 
caPSXVeV²VXch aV @VSeakRXWcXVe. EYeQ WhRXgh WheVe SRVWV ZRXOd QRW be aSSURSUiaWe 
fRU a UQiYeUViW\ affiOiaWed accRXQW WR VhaUe RQ WheiU SURfiOe, EOIRS ZRXOd VeW aQ 
aSSURachabOe WRQe fRU WhePVeOYeV b\ iQWeUacWiQg WhURXgh Whe cRPPeQW VecWiRQ. ThiV cRXOd 
eQd XS beiQg RQe Rf Whe PRVW efficieQW Za\V fRU EOIRS WR RffeU ZRUdV Rf VXSSRUW aQd 
VROidaUiW\ WR Whe YicWiPV ZhR feeO PRUe cRPfRUWabOe cRQfidiQg iQ a YiUWXaO cRPPXQiW\, 
UaWheU WhaQ YiViWiQg Whe Rffice. ThiV IQVWagUaP eQgagePeQW ZRXOd aOVR be VeeQ b\ 
PePbeUV RQ caPSXV, Zhich heOSV ZiWh e[SRVXUe. IQ addiWiRQ WR WhiV, Whe EOIRS 
IQVWagUaP accRXQW VhRXOd be a SOace Rf UefeUeQce fRU XVefXO iQfRUPaWiRQ aQd UeVRXUceV 
UegaUdiQg Ve[XaO aVVaXOW aQd cRSiQg PechaQiPV. BeORZ aUe VRPe e[aPSOeV Rf SRVWV WhaW 
cRXOd be VhaUed WR iQfRUP VWXdeQWV, aQd eVWabOiVh EOIRS aV a ZeOcRPiQg SOace RQ 
caPSXV. SiPiOaU SRVWV Oike WhiV cRXOd be SRVWed RQ TZiWWeU, aQd Whe VaPe idea Rf 
iQWeUacWiQg ZiWh RWheU accRXQWV RQ TZiWWeU aSSOieV aV ZeOO. 
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ReVeaUch CRQcOXViRQ: 
AfWeU UeYieZiQg Whe daWa fURP Whe 2018 UeSRUW, RXU gURXS haV cRPe WR Whe cRQcOXViRQ WhaW a PaiQ 
aUea fRU iPSURYePeQW fRU Whe cOieQW iV ZiWh RXWUeach aQd UecUeaWiQg aQ iPage WR UeYRke 
PiVcRQceSWiRQV WhaW VWXdeQWV Pa\ haYe abRXW Whe cOieQW¶V gRaOV aQd SXUSRVeV. A PaiQ iVVXe iV WhaW 
YicWiPV aQd VXUYiYRUV haYe e[SUeVVed WhaW Whe\ ZRXOd SUefeU WR cRQfide iQ a fUieQd, VR iW VhRXOd be 
a gRaO Rf Whe RfficeV WR cUeaWe a VeQVe Rf cRPfRUW aQd acW Oike a fUieQd UaWheU WhaQ VchRRO 
adPiQiVWUaWiYe SeUVRQQeO. WiWh WheVe bURad UecRPPeQdaWiRQV iQ PiQd, fXUWheU SXbOic UeOaWiRQV 
caPSaigQV caQ be cUeaWed aQd e[SaQded RQ WR eQcRXUage PRUe VXUYiYRUV WR XVe Whe VeUYiceV 
RffeUed b\ Whe XQiYeUViW\.  
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Appendi[ B - Anal\sis of PXblics: Demographics 
 
Ke\ PXbOic #1: GeQeUaO SWXdeQW PRSXOaWiRQ 

Ɣ The geQeUaO VWXdeQW SRSXOaWiRQ cRQViVWV Rf aOO S\UacXVe UQiYeUViW\ VWXdeQWV, PeaQiQg aOO 
iQdiYidXaOV ZhR Wake cOaVVeV ZiWh Whe XQiYeUViW\. ThiV iQcOXdeV XQdeUgUadXaWe, gUadXaWe 
aQd OaZ VchRRO VWXdeQWV. AccRUdiQg WR Whe PRVW UeceQW XQiYeUViW\ ceQVXV (2019), WheUe aUe 
15,275 XQdeUgUadXaWe VWXdeQWV - 46.6% PaOe, 53.4% fePaOe - 6,919 gUadXaWe VWXdeQWV - 
51.6% PaOe, 48.4% fePaOe - aQd 656 OaZ VWXdeQWV - 48.6% PaOe, 51.4% fePaOe. The WRWaO 
eQUROOPeQW aQd cRXQW fRU WhiV SXbOic cRPeV RXW WR 22,850 - 48.2% PaOe, 51.8% fePaOe.  

 
SXE-PXEOLF RI KH\ PXEOLF #1: SWXGHQWV DLUHFWO\ AIIHFWHG B\ SH[XDO/RHODWLRQVKLS 9LROHQFH 

Ɣ  The S\UacXVe UQiYeUViW\ 2018 Se[XaO aQd ReOaWiRQVhiS ViROeQce SXUYe\ ReSRUW RffeUV 
Whe PRVW accXUaWe Za\ WR ideQWif\ Whe dePRgUaShicV Rf WhiV SXbOic aV VSecific daWa caQQRW 
be RbWaiQed fURP VSecific accRXQWV. 

Ɣ FRU eWhQic aQd UaciaO ideQWiW\, 63.9% Rf UeVSRQdeQWV VSecified ZhiWe, 23.2% AViaQ RU 
AViaQ APeUicaQ, 9.5% HiVSaQic/LaWiQ[/ChicaQ[, 6.6% BOack RU AfUicaQ APeUicaQ, 2.6 
MiddOe EaVWeUQ, 0.8% AOaVka NaWiYe, 0.8% Pacific IVOaQdeU, 0.5% FiUVW NaWiRQ/APeUicaQ 
IQdiaQ/IQdigeQRXV, 0.3% NaWiYe HaZaiiaQ, aQd 1.3% ideQWified aV aQ XQOiVWed ideQWiW\. 

Ɣ MaQ\ Rf Whe VWXdeQWV ZhR UeVSRQded WR Whe VXUYe\ aUe iQYROYed RQ caPSXV. Of Whe 396 
UeVSRQdeQWV, 63.9% SaUWiciSaWe iQ VRPe RUgaQi]aWiRQ RU cOXb aW S\UacXVe. The PRVW 
cRPPRQ fRUPV Rf iQYROYePeQW iQcOXded GUeek Oife aW 20.5%, aQ acadePic deSaUWPeQW 
cOXb RU RUgaQi]aWiRQ aW 18.7%, aQd VSRUWV aQd UecUeaWiRQ aW 13.9%.  

Ɣ IQ WeUPV Rf geQdeU, 50.5% ideQWif\ aV a ZRPaQ, 32.6% ideQWif\ aV a PaQ, 22.6% aUe 
ciVgeQdeU, RU ideQWif\ ZiWh Whe geQdeU aVVigQed WR WheP aW biUWh, 0.7% ideQWif\ aV 
geQdeUTXeeU, 0.5% aV QRQ-biQaU\, 0.2% aV ageQdeU, aQd 0.5% aV aQ XQOiVWed geQdeU.  

Ɣ The PajRUiW\ Rf Whe UeVSRQdeQWV WR Whe VXUYe\  
Ɣ Of Whe UeVSRQdeQWV, abRXW 23% faOO iQWR Whe SXbOic beiQg VWXdied, VWXdeQWV ZhR 

ackQRZOedged Whe e[SeUieQce Rf QRQcRQVeQVXaO Ve[XaO cRQWacW aW S\UacXVe. AQRWheU 27% 
haYe e[SeUieQced UeOaWiRQVhiS YiROeQce ViQce VWaUWiQg aW S\UacXVe UQiYeUViW\. 

Ɣ TheUe aUe WhUee iPSRUWaQW VXbSRSXOaWiRQV WR cRQVideU fRU WhiV SXbOic: VWXdeQWV acWiYeO\ 
VeekiQg heOS RU UeVRXUceV, VWXdeQWV QRW VeekiQg heOS RU UeVRXUceV, aQd VWXdeQWV QRW aZaUe 
Rf Whe aYaiOabOe UeVRXUceV aW Whe VchRRO. 

 
Ke\ PXbOic #2: FacXOW\, SWaff aQd AdPiQiVWUaWiRQ 

Ɣ AW S\UacXVe UQiYeUViW\, WheUe aUe 3,554 VWaff PePbeUV, iQcOXdiQg 1,013 fXOO-WiPe 
iQVWUXcWiRQaO facXOW\, 96 SaUW-WiPe facXOW\ aQd 454 adjXQcW facXOW\. Of WheVe PePbeUV, 930 
aUe WeQXUed RU RQ Whe WeQXUe-WUack, ZheUeaV 881 aUe QRQ-WeQXUe-WUack facXOW\. IQ addiWiRQ 
WR WhiV, aSSUR[iPaWeO\ 86% Rf Whe fXOO-WiPe facXOW\ haYe eaUQed Ph.D. RU SURfeVViRQaO 
degUeeV. WheQ iW cRPeV WR Whe geQdeU Rf S\UacXVe UQiYeUViW\¶V iQVWUXcWRUV, daWa fURP 
2017 VhRZV WhaW 42.2% aUe fePaOe, ZhiOe 57.8% aUe PaOe.  
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Ɣ TheVe SURfeVVRUV haYe PaQ\ diffeUeQW aUeaV Rf VSeciaOi]aWiRQ aQd e[SeUWiVe, ViQce WheUe 
aUe PaQ\ diffeUeQW VchRROV ZiWhiQ S\UacXVe UQiYeUViW\ (SchRRO Rf AUchiWecWXUe, The 
CROOege Rf AUWV aQd ScieQceV, SchRRO Rf EdXcaWiRQ, The CROOege Rf EQgiQeeUiQg aQd 
CRPSXWeU ScieQce, The DaYid B. FaOk CROOege Rf SSRUW aQd HXPaQ D\QaPicV, SchRRO Rf 
IQfRUPaWiRQ SWXdieV, CROOege Rf LaZ, The MaUWiQ J. WhiWPaQ SchRRO Rf MaQagePeQW, 
Ma[ZeOO SchRRO Rf CiWi]eQVhiS aQd PXbOic AffaiUV, S.I. NeZhRXVe SchRRO Rf PXbOic 
CRPPXQicaWiRQ, CROOege Rf ViVXaO aQd PeUfRUPiQg AUWV).  

Ɣ OQe Rf Whe PaiQ facWRUV WhaW diVWiQgXiVheV WhiV ke\ SXbOic fURP RWheUV iV WheiU age. WhiOe 
RXU RWheU ke\ SXbOicV aUe \RXQg adXOWV ZhR haYe YaU\iQg SUiRUiWieV aV cROOege VWXdeQWV, 
Whe S\UacXVe UQiYeUViW\ facXOW\ aQd VWaff aUe aOO adXOWV ZhRVe PaiQ SUiRUiW\ iV SeUfRUPiQg 
ZeOO iQ WheiU RccXSaWiRQ aV aQ edXcaWRU aQd PeQWRU iQ RUdeU WR beVW Weach WheiU VWXdeQWV.  
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Appendi[ C - FXll Tactics List 
 
Full Tactics List with Deliverables 
SRciaO Media DeOiYeUabOeV 
E[DPSOHV RI VKDUHDEOH YLVXDO FRQWHQW 

Ɣ Note: CRQWeQW fURP RWheU accRXQWV caQ be VcUeeQVhRWWed aQd SRVWed RQ Whe EOIRS aQd 
Whe Office Rf HeaOWh SURPRWiRQV IQVWagUaP SURfiOe, aV ORQg aV Whe RUigiQaO VRXUce iV 
cUediWed iQ Whe caSWiRQ. WheQ iW cRPeV WR VhaUiQg WheVe SRVWV RQ WheiU IQVWagUaP VWRUieV, 
QR VRXUce iV UeTXiUed becaXVe Whe ShRWR ZiOO OiQk back WR Whe RUigiQaO accRXQW UegaUdOeVV.  

Ɣ  

Ɣ  

Ɣ

 
 
E[DPSOHV RI VKDUHDEOH ZULWWHQ/DXGLR/LQWHUDFWLYH FRQWHQW  

Ɣ hWWS://ZZZ.jR\fXOheaUWfRXQdaWiRQ.RUg/bORg/TXi]-hRZ-PXch-dR-\RX-kQRZ-abRXW-cRQVeQW 
(QXi])  

Ɣ hWWS://ZZZ.jR\fXOheaUWfRXQdaWiRQ.RUg/bORg/digiWaO-abXVe-VigQV-aQd-heOS  (BORg PRVW) 
Ɣ hWWSV://WZiWWeU.cRP/cRQWiQXeVafWeU/  (TZiWWeU AccRXQW) 
Ɣ hWWSV://ZZZ.bUeakWhec\cOe.RUg/bORg/daWiQg-YiROeQce-aQd-UeaXWhRUi]aWiRQ-YaZa  (BORg 

PRVW) 
Ɣ hWWSV://ZZZ.bUeakWhec\cOe.RUg/bORg/jRXUQaOiQg-WRRO-heaOiQg  (BORg PRVW) 
Ɣ hWWSV://ZZZ.O\fW.cRP/bORg/SRVWV/UaiQQ_dY  (NeZV)  

 
 

 

http://www.joyfulheartfoundation.org/blog/quiz-how-much-do-you-know-about-consent
http://www.joyfulheartfoundation.org/blog/digital-abuse-signs-and-help
https://twitter.com/continuesafter/
https://www.breakthecycle.org/blog/dating-violence-and-reauthorization-vawa
https://www.breakthecycle.org/blog/journaling-tool-healing
https://www.lyft.com/blog/posts/rainn_dv
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M\Wh Y. FacW CaPSaigQ: 
BDQN RI P\WK Y. IDFW SDLULQJV 

Ɣ ³M\Wh Y. facW´V abRXW ZhR Whe RfficeV aUe aQd ZhaW WheiU VeUYiceV aUe: 
ż M\Wh - ZheQ \RX VSeak WR EOIRS RU Whe Office Rf HeaOWh PURPRWiRQV abRXW aQ 

iQcideQW iQYROYiQg Ve[XaO RU UeOaWiRQVhiS YiROeQce, \RX aUe UeTXiUed WR gR WhURXgh 
a fRUPaO UeSRUWiQg SURceVV 
FacW - b\ bUiQgiQg aQ iQcideQW WR EOIRS RU Whe Office Rf HeaOWh PURPRWiRQV, \RX 
RSeQ \RXUVeOf XS WR a YaUieW\ Rf aYeQXeV WR UeVROYe Whe iVVXe 

ż M\Wh - EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV iV jXVW aQ e[WeQViRQ Rf Whe SU 
adPiQiVWUaWiRQ 
FacW - EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV aUe XQiYeUViW\-VSRQVRUed 
RfficeV WhaW ZRUk fRU Whe beWWeUPeQW Rf VWXdeQWV 

ż EWc.  
Ɣ ³M\Wh Y. facW´V abRXW Ve[XaO aQd UeOaWiRQVhiS YiROeQce: 

ż M\Wh - PRVW Ve[XaO aVVaXOWV aUe cRPPiWWed b\ VWUaQgeUV. IW¶V QRW UaSe if Whe SeRSOe 
iQYROYed kQRZ each RWheU 

ż FacW - PRVW Ve[XaO aVVaXOWV aQd UaSeV aUe cRPPiWWed b\ VRPeRQe Whe YicWiP 
kQRZV. APRQg YicWiPV aged 18 WR 29, WZR-WhiUdV had a SUiRU UeOaWiRQVhiS ZiWh Whe 
RffeQdeU 

ż M\Wh - dUXgV, aOcRhRO, VWUeVV aQd PeQWaO iOOQeVV aUe Whe caXVeV Rf dRPeVWic 
YiROeQce 
FacW - ZhiOe dUXgV, aOcRhRO, VWUeVV aQd PeQWaO iOOQeVV caQ be facWRUV iQ aQ abXVeU¶V 
Oife aQd caQ ceUWaiQO\ Pake aQ abXViYe ViWXaWiRQ PRUe cRPSOicaWed, WheVe WhiQgV dR 
QRW caXVe dRPeVWic YiROeQce 

ż EWc.  
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E[DPSOHV RI M\WK Y. FDFW GUDSKLFV 
  

●   
 (9:16 GLPHQVLRQV PDGH IRU IQVWDJUDP VWRULHV, EXW FDQ DOVR EH XVHG IRU TZLWWHU)  

 
Ph\VicaO SigQV DeOiYeUabOeV: 

● The VigQV aQd WUiaQgOeV ZiOO be WeaO aV WhaW iV Whe RfficiaO cRORU Rf Ve[XaO aVVaXOW 
aZaUeQeVV.  

Ɣ  

Ɣ  
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Ɣ  
 
EdXcaWiRQaO PURgUaPV DeOiYeUabOeV: 

Ɣ We ZiOO keeS VRPe aVSecWV Rf Whe cXUUeQW edXcaWiRQaO SURgUaPPiQg aQd beOieYe Whe 
RYeUaOO fRUPaW caQ UePaiQ Whe VaPe. BeORZ iV aQ e[aPSOe Rf a KahRRW TXi] WhaW caQ be 
XVed dXUiQg SURgUaPPiQg WR iQcUeaVe SaUWiciSaWiRQ aQd iQWeUacWiRQ dXUiQg Whe SURgUaPV. 
OWheU VXUYe\V aQd TXeVWiRQQaiUeV VhRXOd be iQcRUSRUaWed aV ZeOO aV Qeeded. 

Ɣ We cUeaWed a KahRRW fRU Whe M\Wh Y. FacW caPSaigQ WR iQcRUSRUaWe iQWR Whe edXcaWiRQaO 
SURgUaPV. POeaVe cRQWacW XV fRU Whe iQfRUPaWiRQ WR XVe Whe KahRRW becaXVe Ze cRXOd QRW 
SXW a OiQk WR iW iQWR WhiV dRcXPeQW. BeORZ aUe VaPSOe TXeVWiRQV WakeQ fURP Whe KahRRW: 

 

●  
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●  

●  
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Appendi[ D - FXll Timeline 
Full Timeline: 
NRYePbeU 2020 
Week 4 

● SRFLDO MHGLD 
ż BegiQ fROORZiQg UeOeYaQW accRXQWV RQ IQVWagUaP aQd TZiWWeU (WhRVe WhaW UeOaWe WR 

Ve[XaO aQd UeOaWiRQVhiS YiROeQce, ViPiOaU accRXQWV fURP ViPiOaU RfficeV RQ RWheU 
cROOege caPSXVeV, accRXQWV aiPed aW \RXQgeU dePRgUaShicV)  

 
DecePbeU 2020 
Week 1 

Ɣ  M\WK Y. FDFW CDPSDLJQ 
ż DeYeORS a baQk Rf P\Wh Y. facW SaiUiQgV  

Ŷ AbRXW ZhR Whe RfficeV aUe/ZhaW WheiU VeUYiceV aUe AND abRXW RSV ĺ 
LRRk WR ROd VXUYe\V fRU PiViQfRUPaWiRQ/PiVXQdeUVWaQdiQgV, cRQVXOW VWaff¶V 
kQRZOedge abRXW Whe iVVXeV 

● PK\VLFDO SLJQV & TULDQJOHV 
ż BUaiQVWRUP aQd decide RQ Whe ORcaWiRQV Rf Whe Sh\VicaO VigQage 
ż ASSURYe SRWeQWiaO PeVVageV aQd deVigQV Rf Whe Sh\VicaO VigQage ZiWh Whe 

adPiQiVWUaWiRQ (iQcOXdiQg VigQage WhaW cRYeUV Whe M\Wh Y. FacW caPSaigQ) 
● SRFLDO MHGLD 

ż BURZVe IQVWagUaP aQd RWheU RQOiQe VRXUceV WR fiQd iQfRUPaWiRQaO VOideV aQd 
gUaShic SRVWV WR add WR Whe baQk Rf SRVWiQg cRQWeQW fRU Whe IQVWagUaP accRXQW 

ż TeVW Whe VWXdeQW¶V aZaUeQeVV aQd XQdeUVWaQdiQg Rf EOIRS iQ a fRcXV gURXS RU 
VXUYe\ iQ RUdeU WR geW a baVeOiQe  

Week 2 
● M\WK Y. FDFW CDPSDLJQ 

ż CUeaWe aQ IQVWagUaP VWRU\ WePSOaWe aQd a highOighWV fROdeU  
● PK\VLFDO SLJQV & TULDQJOHV 

ż TeVW Whe PeVVageV aQd deVigQV Rf Whe deVigQV Rf Whe VigQV aQd WUiaQgOeV ZiWh VPaOO 
VaPSOe Rf VWXdeQWV 

● SRFLDO MHGLD 
ż FiQaOi]e IQVWagUaP accRXQW SRVWiQg baQk  
ż BURZVe RQOiQe VRXUceV, bORgV, QeZV, eWc. WR fiQd XVefXO aQd iQWeUeVWiQg SRdcaVWV, 

UeadiQgV, aUWicOeV, QeZV, bORg SRVWV, eWc. UeOaWed WR Ve[XaO aQd UeOaWiRQVhiS YiROeQce 
aV ZeOO aV Ve[XaO edXcaWiRQ  

Week 3 
● PK\VLFDO SLJQV & TULDQJOHV 

ż FiQaOi]e PeVVageV aQd deVigQV fRU VigQV aQd WUiaQgOeV 
● M\WK Y. FDFW CDPSDLJQ 
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ż ReSOeQiVh SaiUiQg baQk aV Qeeded 
● SRFLDO MHGLD 

ż FiQaOi]e baQk Rf OiQkV aQd UefeUeQceV WR UeadiQgV, aUWicOeV, bORg SRVWV, eWc. WR be 
XVed fRU bRWh IQVWagUaP aQd TZiWWeU 

ż IdeQWif\ Whe iPSRUWaQW iQfRUPaWiRQ WhaW iVQ¶W beiQg cRYeUed b\ Whe VeOecWed SRVWV 
aQd OiQkV iQ Whe VRciaO Pedia PaWeUiaOV baQk 

Week 4 
● SRFLDO MHGLD 

ż CUeaWe aQ\ gUaShic PaWeUiaOV aQd SRVWV WR addUeVV Whe iPSRUWaQW iQfRUPaWiRQ WhaW 
ZaVQ¶W SUeYiRXVO\ cRYeUed b\ Whe VeOecWed SRVWV aQd OiQkV iQ Whe VRciaO Pedia 
PaWeUiaOV baQk  

 
JaQXaU\ 2020 
Week 1  

● SRFLDO MHGLD 
ż CRQWiQXiQg Week 1 effRUWV WR cUeaWe gUaShic PaWeUiaOV fRU Whe VRciaO Pedia ĺ VhifW 

fRcXV WR WhiQk abRXW bUaQdiQg aV ZeOO (PUeSaUe iQfRgUaShic VOide WhaW addUeVVeV 
ZhR EOIRS iV, WR be XVed aV Whe fiUVW SRVW) 

Week 2 
● SRFLDO MHGLD 

○ CUeaWe/VeW-XS IQVWagUaP accRXQW aQd SRVW Whe SUeSaUed iQfRgUaShic VOide abRXW 
EOIRS 

● PK\VLFDO SLJQV & TULDQJOHV 
ż POace VigQV aQd WUiaQgOeV aURXQd dRUPiWRUieV aQd iQ Rff-caPSXV ORcaWiRQV 

Week 3 
● M\WK Y. FDFW CDPSDLJQ 

ż ReSOeQiVh SaiUiQg baQk aV Qeeded 
Ɣ PK\VLFDO SLJQV & TULDQJOHV  

ż POace VigQV aQd WUiaQgOeV aURXQd acadePic bXiOdiQgV RQ caPSXV (iQcOXdiQg WhRVe 
highOighWiQg Whe M\Wh Y. FacW caPSaigQ) 

Week 4 
 
FebUXaU\ 2020 
Week 1 

● SRFLDO MHGLD 
ż ShaUe iQfRUPaWiRQaO/heOSfXO VOide RU ViQgOe SRVW RQ IQVWagUaP  
ż PRVW fiUVW P\Wh Y. facW IQVWagUaP VWRU\ aQd fRUP a ViPiOaU WZeeW WR be SRVWed RQ Whe 

TZiWWeU accRXQW 
ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 

aQ aSSRiQWPeQW fRU cRXQVeOiQg  
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● EGXFDWLRQDO PURJUDPPLQJ 
ż SRUW WhURXgh ROd edXcaWiRQaO SURgUaPPiQg cRQWeQW aQd begiQ WR UeVeaUch aQd 

cUeaWe QeZ PaWeUiaO fRU fiUVW SURgUaP (ZiOO be VeW fRU VRPe daWe iQ SeSWePbeU RU 
OcWRbeU 2021). 

Week 2 
● SRFLDO MHGLD 

ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 
aQ aSSRiQWPeQW fRU cRXQVeOiQg  

ż PRVW P\Wh Y. facW IQVWagUaP VWRU\ ĺ cUeaWe a highOighW RQ Whe SURfiOe Sage WhaW 
VhRZV aOO Rf Whe P\Wh Y. facW UeOaWed VWRUieV  

ż ShaUe iQWeUeVWiQg aUWicOe, bORg SRVW, RU SRdcaVW RQ TZiWWeU (cURVV-SURPRWe RQ 
IQVWagUaP Sage)  

● EGXFDWLRQDO PURJUDPPLQJ 
ż RedeVigQ VWUXcWXUe Rf fiUVW SURgUaP  

➢ IQcOXde iQfRUPaWiRQ abRXW ZhaW Ve[XaO aQd UeOaWiRQVhiS YiROeQce iV/hRZ WR 
UecRgQi]e VigQV Rf iW, aQd diVcXVV Whe iPSacW Rf Whe iVVXe RQ a cROOege 
caPSXV.  

➢ IQcOXde diVcXVViRQ Rf ZhaW each Rffice dReV aQd e[SOaiQ Whe aYaiOabOe 
UeVRXUceV, aV ZeOO aV iQVWUXcW WhiV SXbOic WR diUecW VWXdeQWV WR WheVe RfficeV 
ZheQ QeceVVaU\ aQd e[SOaiQ hRZ WR dR VR. 

Week 3 
● M\WK Y. FDFW CDPSDLJQ 

ż ReSOeQiVh SaiUiQg baQk aV Qeeded 
● EGXFDWLRQDO PURJUDPPLQJ 

ż CUeaWe PRZeUSRiQW SUeVeQWaWiRQ fRU fiUVW SURgUaP. Add iQ iQWeUacWiYe eOePeQWV 
VXch aV KahRRW. 

● SRFLDO MHGLD 
ż CRQWiQXe WR SRVW RQ Whe IQVWagUaP XViQg Whe VRciaO Pedia PaWeUiaOV baQk 

SUeYiRXVO\ cUeaWed (SURPRWe eYeQWV aQd RWheU iQfRUPaWiRQ aV QeceVVaU\) 
ż PRVW P\Wh Y. facW IQVWagUaP VWRU\ aQd fRUP a ViPiOaU WZeeW WR be SRVWed RQ Whe 

TZiWWeU accRXQW 
ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 

aQ aSSRiQWPeQW fRU cRXQVeOiQg  
Week 4  

● EGXFDWLRQDO PURJUDPPLQJ 
ż  BegiQ WR VeaUch fRU gXeVW VSeakeUV VXch aV VWXdeQWV aQd/RU aQ iQfOXeQceU aQd 

cRQWiQXe WhURXghRXW Whe UeVW Rf Whe SOaQQiQg SURceVV. 
● SRFLDO MHGLD 

ż PRVW P\Wh Y. facW IQVWagUaP VWRU\  
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ż ShaUe aUWicOe, bORg SRVW, RU SRdcaVW RQ IQVWagUaP, aQd UePePbeU WR SXW Whe OiQk iQ 
Whe SURfiOe biRgUaSh\ fRU eaV\ XVeU-acceVV 

ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 
aQ aSSRiQWPeQW fRU cRXQVeOiQg  

 
MaUch 2020 
Week 1 

● EGXFDWLRQDO PURJUDPPLQJ 
ż BegiQ SOaQQiQg fRU VecRQd SURgUaP (WiOO be VeW fRU MaUch RU ASUiO 2021). 

● SRFLDO MHGLD 
ż PRVW P\Wh Y. facW IQVWagUaP VWRU\ aQd fRUP a ViPiOaU WZeeW WR be SRVWed RQ Whe 

TZiWWeU accRXQW 
ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 

aQ aSSRiQWPeQW fRU cRXQVeOiQg  
ż CRQWiQXe WR SRVW RQ Whe IQVWagUaP XViQg Whe VRciaO Pedia PaWeUiaOV baQk 

SUeYiRXVO\ cUeaWed (SURPRWe eYeQWV aQd RWheU iQfRUPaWiRQ aV QeceVVaU\) 
Week 2 

● EGXFDWLRQDO PURJUDPPLQJ 
ż IQcRUSRUaWe PRUe TXeVWiRQV fRU Whe aXdieQce WR aQVZeU abRXW hRZ Whe\¶Ye Pade 

XVe Rf Whe iQfRUPaWiRQ SURYided iQ Whe fiUVW SURgUaP.  
➢ The aXdieQce ZiOO be aVked WR aQRQ\PRXVO\ aQVZeU TXeVWiRQV abRXW if 

Whe\¶Ye UefeUUed aQ\RQe WR Whe RfficeV WhiV \eaU RU if Whe\ haYe Pade PRUe 
Rf aQ effRUW WR be a OiaiVRQ beWZeeQ VWXdeQWV aQd Whe RfficeV WhiV \eaU. The 
VecRQd SURgUaP ZiOO aOVR diVcXVV gRaOV fRU Whe Qe[W acadePic VchRRO \eaU.  

● SRFLDO MHGLD 
ż PRVW P\Wh Y. facW IQVWagUaP VWRU\  
ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 

aQ aSSRiQWPeQW fRU cRXQVeOiQg  
ż ShaUe aUWicOe, bORg SRVW, RU SRdcaVW RQ IQVWagUaP, aQd UePePbeU WR SXW Whe OiQk iQ 

Whe SURfiOe biRgUaSh\ fRU eaV\ XVeU-acceVV 
Week 3 

● M\WK Y. FDFW CDPSDLJQ 
ż ReSOeQiVh SaiUiQg baQk aV Qeeded 

● EGXFDWLRQDO PURJUDPPLQJ 
ż SRUW WhURXgh M\Wh Y. FacW CaPSaigQ WR iQcOXde iQ bRWh SURgUaPV. 

● SRFLDO MHGLD 
ż PRVW P\Wh Y. facW IQVWagUaP VWRU\ aQd fRUP a ViPiOaU WZeeW WR be SRVWed RQ Whe 

TZiWWeU accRXQW 
ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 

aQ aSSRiQWPeQW fRU cRXQVeOiQg  
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ż CRQWiQXe WR SRVW RQ Whe IQVWagUaP XViQg Whe VRciaO Pedia PaWeUiaOV baQk 
SUeYiRXVO\ cUeaWed (SURPRWe eYeQWV aQd RWheU iQfRUPaWiRQ aV QeceVVaU\) 

Week 4 
● EGXFDWLRQDO PURJUDPPLQJ 

ż CXUaWe cRQWeQW fRU ePaiOV aQd fO\eUV fRU facXOW\, VWaff, aQd adPiQiVWUaWiRQ 
WhURXghRXW Whe \eaU WR SURPRWe Whe SURgUaPV. 

● SRFLDO MHGLD 
ż PRVW P\Wh Y. facW IQVWagUaP VWRU\  
ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 

aQ aSSRiQWPeQW fRU cRXQVeOiQg  
ż ShaUe aUWicOe, bORg SRVW, RU SRdcaVW RQ IQVWagUaP, aQd UePePbeU WR SXW Whe OiQk iQ 

Whe SURfiOe biRgUaSh\ fRU eaV\ XVeU-acceVV 
 
ASUiO 2020 
Week 1 

● EGXFDWLRQDO PURJUDPPLQJ 
ż CRQWiQXe WR ZRUk RQ SURPRWiRQaO PaWeUiaOV 
ż FiQaOi]e SOaQQiQg fRU bRWh facXOW\ SURgUaPV fRU Whe Qe[W acadePic \eaU.  
ż SZiWch effRUWV aQd begiQ SOaQQiQg fRU VWXdeQW SURgUaPPiQg (TacWic #2) b\ 

aQaO\]iQg ROd SURgUaPPiQg aQd chRRViQg Zhich SaUWV WR keeS aQd Zhich WR aOWeU 
RU chaQge (DiVcXVV ZheWheU SSeak AbRXW IW VhRXOd UePaiQ) 

● SRFLDO MHGLD 
ż PRVW RQ IQVWagUaP aQd TZiWWeU abRXW ASUiO beiQg Ve[XaO aVVaXOW aZaUeQeVV PRQWh 
ż PRVW P\Wh Y. facW IQVWagUaP VWRU\ aQd fRUP a ViPiOaU WZeeW WR be SRVWed RQ Whe 

TZiWWeU accRXQW 
ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 

aQ aSSRiQWPeQW fRU cRXQVeOiQg  
ż CRQWiQXe WR SRVW RQ Whe IQVWagUaP XViQg Whe VRciaO Pedia PaWeUiaOV baQk 

SUeYiRXVO\ cUeaWed (SURPRWe eYeQWV aQd RWheU iQfRUPaWiRQ aV QeceVVaU\) 
Week 2 

● EGXFDWLRQDO PURJUDPPLQJ 
ż CUeaWe PRZeUSRiQW SUeVeQWaWiRQ.  

Ŷ The SUeVeQWaWiRQ VhRXOd cRYeU VigQV Rf Ve[XaO aQd UeOaWiRQVhiS YiROeQce 
aQd SURPRWe Whe iPSRUWaQce Rf UecRgQi]e WheVe VigQV aPRQg SeeUV, VWeSV WR 
heOS VRPeRQe ZhR Pa\ be e[SeUieQciQg WhiV (iQcOXdiQg UefeUUiQg WheP WR 
Whe Rffice UaWheU WhaQ WU\iQg WR SURYide adYice RU gXidaQce WR WheP 
SeUVRQaOO\), aQd diVcXVViRQV Rf ZhR Whe RfficeV aUe (iQcOXdiQg WheiU gRaOV, 
UeVRXUceV aYaiOabOe, eWc.). 

● SRFLDO MHGLD 
ż PRVW P\Wh Y. facW IQVWagUaP VWRU\  
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ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 
aQ aSSRiQWPeQW fRU cRXQVeOiQg  

Week 3 
● M\WK Y. FDFW CDPSDLJQ 

ż ReSOeQiVh SaiUiQg baQk aV Qeeded 
● EGXFDWLRQDO PURJUDPPLQJ 

ż IQcOXde iQWeUacWiYe eOePeQWV VXch aV KahRRW RU TXeVWiRQQaiUeV WR Pake VXUe Whe 
iQfRUPaWiRQ iV beiQg abVRUbed aQd UeceiYe feedback fURP Whe aXdieQce. 

● SRFLDO MHGLD 
ż PRVW P\Wh Y. facW IQVWagUaP VWRU\ aQd fRUP a ViPiOaU WZeeW WR be SRVWed RQ Whe 

TZiWWeU accRXQW 
ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 

aQ aSSRiQWPeQW fRU cRXQVeOiQg  
Week 4 

● EGXFDWLRQDO PURJUDPPLQJ 
ż BegiQ WR VeaUch fRU a gXeVW VSeakeU(V) fRU Whe PaQdaWRU\ SURgUaP (The RSWiRQaO 

RQe/WUaiQiQg fRU VWXdeQW RUgaQi]aWiRQ OeadeUV dReV QRW Qeed RQe XQOeVV VWXdeQWV 
YROXQWeeU WR VSeak). 

● SRFLDO MHGLD 
ż PRVW P\Wh Y. facW IQVWagUaP VWRU\  
ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 

aQ aSSRiQWPeQW fRU cRXQVeOiQg  
 
Ma\ 2020 
Week 1 

● EGXFDWLRQDO PURJUDPPLQJ 
ż SZiWch effRUWV WR SOaQQiQg Whe RSWiRQaO SURgUaP.  

➢ The VecRQd SURgUaP ZiOO be PRUe eYaOXaWiYe, eQcRXUage iQWURVSecWiRQ aQd 
diVcXVV VWeSV fRU Whe Qe[W acadePic \eaU. CUeaWe TXeVWiRQQaiUeV/VXUYe\V WR 
diVWUibXWe fRU feedback. 

● SRFLDO MHGLD 
ż PRVW P\Wh Y. facW IQVWagUaP VWRU\ aQd fRUP a ViPiOaU WZeeW WR be SRVWed RQ Whe 

TZiWWeU accRXQW 
ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 

aQ aSSRiQWPeQW fRU cRXQVeOiQg  
Week 2 

Ɣ SXUYe\ VWXdeQWV abRXW WheiU RSiQiRQV RQ EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV, 
aVkiQg TXeVWiRQV UeOaWed WR Whe Sh\VicaO VigQV/WUiaQgOeV, P\Wh Y. facW caPSaigQ, aQd VRciaO 
Pedia  

● EGXFDWLRQDO PURJUDPPLQJ 
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ż IQcRUSRUaWe M\Wh Y. FacW CaPSaigQ iQWR bRWh VWXdeQW SURgUaPV. 
● SRFLDO MHGLD 

ż PRVW P\Wh Y. facW IQVWagUaP VWRU\  
ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 

aQ aSSRiQWPeQW fRU cRXQVeOiQg  
Week 3 

Ɣ CXUaWe cRQWeQW fRU ePaiOV aQd fO\eUV fRU facXOW\, VWaff, aQd adPiQiVWUaWiRQ WhURXghRXW Whe 
\eaU WR SURPRWe Whe SURgUaPV. 

● SRFLDO MHGLD 
ż PRVW P\Wh Y. facW IQVWagUaP VWRU\ aQd fRUP a ViPiOaU WZeeW WR be SRVWed RQ Whe 

TZiWWeU accRXQW 
ż PRVW a WZeeW RQ TZiWWeU WhaW UediUecWV YieZeUV/VWXdeQWV WR Whe OiQk Qeeded WR cUeaWe 

aQ aSSRiQWPeQW fRU cRXQVeOiQg  
Week 4 

● EGXFDWLRQDO PURJUDPPLQJ 
ż CRQWiQXe Week 3 aQd fiQaOi]e SOaQQiQg fRU aOO 4 edXcaWiRQaO SURgUaPV. SeW daWeV 

fRU aOO 4 SURgUaPV, VecXUe VSeakeUV aQd YROXQWeeUV, fiQaOi]e SURPRWiRQaO cRQWeQW, 
eWc. 
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Appendi[ E - BXdget Rationali]ation 
M\Wh Y. FacW CaPSaigQ 
BecaXVe WhiV WacWic iV UeaOO\ a cRQWeQW dUiYeU, Whe bXdgeWiQg aVVRciaWed ZiWh WhiV WacWic iV 
iQWeUZRYeQ ZiWh VRPe Rf Whe RWheU WacWicV. The VRciaO Pedia WiPeOiQe iQcOXdeV SRVWiQg Whe P\Wh Y. 
facW IQVWagUaP VWRUieV, Whe Sh\VicaO VigQV ZiOO iQcOXde cRQWeQW fURP WhiV ³PiQi-caPSaigQ´ aQd Whe 
edXcaWiRQaO SURgUaPPiQg ZiOO XVe Whe P\Wh Y. facW cRQWeQW aQd a checkPaUkeU fRU SaUWiciSaQWV. 
AORQg ZiWh Whe bXdgeW iWePV WhaW gR aORQg ZiWh WhRVe SieceV, Whe bXdgeW iWePV VSecificaOO\ fRU Whe 
P\Wh Y. facW caPSaigQ aUe iQ WeUPV Rf WiPe aQd SeUVRQQeO. SWaff acURVV Whe WZR RfficeV ZiOO Qeed 
WR ZRUk WRgeWheU WR gR WhURXgh ROd VXUYe\V aQd feedback WR fiQd cRPPRQ WhUeadV Rf 
PiViQfRUPaWiRQ RU PiVXQdeUVWaQdiQg aPRQg Whe SXbOicV, aV ZeOO aV cRQYeUVe ZiWh each RWheU 
abRXW ZhaW Whe\ Vee aV PiVXQdeUVWaQdiQgV fURP WheiU ³e[SeUW´ SRiQW Rf YieZ. We VXggeVW WhiV 
SURceVV Wake abRXW WZR ZeekV VR WhaW eQRXgh cRQWeQW iV gaWheUed fRU aW OeaVW Whe fiUVW PRQWh Rf 
SRVWiQg (aOWhRXgh Whe gRaO iV WR gaWheU aV PaQ\ SaiUiQgV aV SRVVibOe). FROORZiQg WhiV iQiWiaO SXVh 
fRU iQfRUPaWiRQ, aQd Whe cRVWV aVVRciaWed ZiWh Whe RWheU iQcRUSRUaWiRQV Rf WhiV WacWic, Whe RQO\ 
RWheU UeVRXUceV WhaW Qeed WR be dedicaWed WR WhiV WacWic aUe VWaff¶V WiPe iQ UeSOeQiVhiQg Whe baQk Rf 
SaiUiQgV each PRQWh if WheUe aUe QRW eQRXgh fRU Whe XScRPiQg cRQWeQW caOeQdaU. 
 
WhiOe WheUe iV QR PRQeWaU\ aWWUibXWiRQ iQheUeQWO\ aVVRciaWed ZiWh WhiV WacWic, WhaW dReV QRW PeaQ iW 
iV QRW YaOXabOe. AV iW ZaV PeQWiRQed, WhiV ³PiQi-caPSaigQ´ iV Whe cRQWeQW dUiYeU Rf Whe OaUgeU 
RSeUaWiRQ aQd VhRXOd be giYeQ Whe SURSeU iQdiYidXaOV aQd aWWeQWiRQ WR eQVXUe iW iV SURSeUO\ cUafWed 
aQd SURSeUO\ iQWegUaWed iQWR Whe RWheU SieceV Rf Whe caPSaigQ.  
 
Ph\VicaO SigQV aQd TUiaQgOeV 
FRU WhiV WacWic, EOIRS aQd Whe Office Rf HeaOWh PURPRWiRQV PXVW SXUchaVe Whe VigQV aQd WUiaQgOe 
VWickeUV WR be SOaced aURXQd caPSXV. FRUW\ Rf WheVe VigQV cRVW $350 RQ ViVWaSUiQW.  A cXVWRP 
fORRU decaO RQ SigQV.cRP iV $25.88, VR Whe WRWaO cRVW fRU WhiV SaUW ZiOO be $647 fRU 25 XQiWV Rf WhiV 
SURdXcW. The WRWaO bXdgeW fRU WhiV WacWic iV $997. The eVWiPaWed bXdgeW fRU WheVe iWePV cRXOd be 
VPaOOeU if S\UacXVe UQiYeUViW\ haV SaUWQeUVhiSV fRU WheVe SURdXcWV. 
 
The Sh\VicaO VigQV aQd WUiaQgOeV hROd gUeaW YaOXe WR WhiV caPSaigQ. WhiOe Whe Ueach iV bURadeU fRU 
Whe VRciaO Pedia accRXQWV, Whe RQ-caPSXV SURPRWiRQV giYe Whe cOieQW gUeaW YiVibiOiW\ WR iWV PRVW 
iPSRUWaQW SXbOic, VWXdeQWV. WhiOe WheVe SURdXcWV aUe UeOaWiYeO\ e[SeQViYe, Whe TXaOiW\ Rf e[SRVXUe 
WheVe iWePV bUiQg WR WheVe RfficeV b\ cRQVWaQWO\ gaUQeUiQg gOiPSVeV fURP Whe WhRXVaQdV Rf SeRSOe 
ZhR fORZ WhURXgh Whe caPSXV RQ a QRUPaO VchRRO da\. If WheUe aUe bXdgeWaU\ cRQceUQV fRU WhiV 
caPSaigQ, WhiV WacWic cRXOd UeaVRQabO\ be dURSSed, bXW if Whe fXQdV aUe SUeVeQW, Whe VigQV aQd 
WUiaQgOeV keeS Whe PeVVageV Rf WheVe RfficeV iQ Whe diUecW YieZ Rf Whe VWXdeQW.  
 
EdXcaWiRQaO PURgUaPPiQg 
The bXdgeW fRU bRWh WacWicV fRU edXcaWiRQaO SURgUaPPiQg (2 SURgUaPV fRU facXOW\, VWaff, aQd 
adPiQiVWUaWiRQ aQd 2 SURgUaPV fRU VWXdeQW RUgaQi]aWiRQV) VhRXOd be keSW UeOaWiYeO\ Whe VaPe aV 
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Whe cXUUeQW bXdgeW WhaW Whe cOieQW VSeQdV RQ edXcaWiRQaO SURgUaPPiQg. We aUe QRW WU\iQg WR Pake 
WheVe SURgUaPV PRUe e[SeQViYe RU cUeaWe a biggeU WeaP fRU Whe SOaQQiQg SURceVV. ThiV VhRXOd be 
aV eaV\ aV SRVVibOe fRU Whe cOieQW WR Pake Whe QeceVVaU\ chaQgeV aQd iQcRUSRUaWe QeZ PaWeUiaO 
iQWR Whe SURgUaPV. HRZeYeU, Ze dR UecRPPeQd WhaW a feZ VWXdeQW aQd facXOW\ YROXQWeeUV jRiQ Whe 
WeaP WR heOS SOaQ WheVe SURgUaPV WR cXUaWe PaWeUiaO WhaW ZiOO iQWeUeVW bRWh SXbOicV aQd eQcRXUage 
aWWeQdaQce aQd e[ciWePeQW WR OeaUQ. We UecRPPeQd a $700 iQcUeaVe iQ bXdgeW fURP Whe cXUUeQW 
bXdgeW WR accRXQW fRU aQ iQWeUeVWiQg gXeVW VSeakeU. ThiV iQcUeaVe ZaV caOcXOaWed baVed RQ daWa 
SXbOiVhed VWaWiQg: ³IQ geQeUaO, SURfeVViRQaO VSeakeUV (QRQ-ceOebUiWieV) UaQge fURP $1,500 WR 
$30,000 fRU aQ eYeQW. FRU e[aPSOe, PUR SSeak haV PRVW Rf iWV VSeakeUV aYaiOabOe iQ Whe $5,000 WR 
$10,000 UaQge.´  
 
SiQce WhiV eYeQW iV QRW a gUadXaWiRQ aQd Whe VSeakeU(V) ZiOO PRVW OikeO\ QRW be ceOebUiWieV RU aQ\ 
big WiPe iQfOXeQceUV, Ze PiQiPi]ed Whe cRVW WR XQdeU $1,000 aQd hRSefXOO\ eYeQ XQdeU $500. 
SiQce Whe cXUUeQW edXcaWiRQaO SURgUaPPiQg aOUead\ iQcRUSRUaWeV SURPRWiRQaO PaWeUiaOV VXch aV 
fO\eUV aQd ePaiOV, Whe bXdgeW caQ UePaiQ UeOaWiYeO\ Whe VaPe. The bXdgeW fRU Whe M\Wh Y. FacW 
CaPSaigQ ZiOO cRYeU Whe iQcRUSRUaWiRQ Rf WhiV caPSaigQ iQWR Whe SURgUaPPiQg. The bXdgeW fRU 
WheVe WacWicV ZiOO be YeU\ YaOXabOe WR Whe RYeUaOO caPSaigQ. The cXUUeQW SURbOeP iV WhaW Whe 
SXbOicV dR QRW ZaQW WR aWWeQd PaQdaWRU\ WUaiQiQg eYeQWV aQd WheUe iV PiQiPaO eageUQeVV WR OeaUQ 
abRXW WheVe WRSicV. AddiQg a gXeVW VSeakeU aQd QeZ iQWeUacWiYe eOePeQWV ZiOO heOS Whe 
edXcaWiRQaO SURgUaPPiQg becRPe PRUe eQWiciQg aQd e[ciWiQg fRU SXbOicV WR eQgage iQ, Zhich iV 
Zh\ a VOighW bXdgeW iQcUeaVe iV QeceVVaU\.  
 
SRciaO Media  
FRU WhiV WacWic, iW iV PRVW iPSRUWaQW WR fRcXV RQ fRUPiQg a WeaP WhaW ZiOO heOS cXUaWe, cUeaWe aQd 
SRVW cRQWeQW RQ diffeUeQW VRciaO Pedia RXWOeWV. AOWhRXgh Whe cXUUeQW ePSOR\eeV aW EOIRS aQd Whe 
Office Rf HeaOWh PURPRWiRQV ZRXOd be abOe WR cRPSOeWe Whe WaVkV aV OiVWed iQ Whe WiPeOiQe, Whe\ 
ZRXOd beQefiW PRUe fURP eQOiVWiQg VWXdeQW¶V heOS iQ WhiV SURceVV. B\ cUeaWiQg a WeaP Rf 2-4 
VWXdeQWV WR fRcXV VSecificaOO\ RQ VRciaO Pedia, RWheU Rffice PePbeU¶V ZiOO haYe PRUe WiPe fRU 
VRPeWhiQg Oike edXcaWiRQaO SURgUaPPiQg. AW Whe VaPe WiPe, WheVe VWXdeQWV aUe a SaUW Rf Whe ke\ 
SXbOic WhaW Whe Rffice iV WU\iQg WR Ueach, aQd VR Whe\ caQ RffeU aQ iQYaOXabOe SeUVSecWiYe RQ Whe 
W\Se Rf cRQWeQW WhaW RWheU VWXdeQWV ZaQW WR Vee. LXckiO\, WheUe aUe PaQ\ S\UacXVe UQiYeUViW\ 
VWXdeQWV ZhR aUe ORRkiQg fRU a Za\ WR geW iQYROYed RQ caPSXV, SUacWice Whe VkiOOV Whe\ OeaUQ iQ 
cOaVV, aQd gaiQ YaOXabOe e[SeUieQce ZRUkiQg ZiWh SURfeVViRQaOV. B\ OeYeUagiQg WhiV, EOIRS aQd 
Whe Office Rf HeaOWh PURPRWiRQV RffeU VWXdeQWV aQ RSSRUWXQiW\ WR OeaUQ aQd gURZ WheiU VkiOOV iQ a 
UeaO-Oife VeWWiQg, ZhiOe WakiQg acWiYe VWeSV WR UebUaQd aQd cUeaWe a VRciaO Pedia SUeVeQce fRU 
WhePVeOYeV WhaW iV heOSfXO, iQfRUPaWiYe aQd UeOeYaQW.  
 
The SUeSaUaWiRQ Rf Whe VRciaO Pedia PaWeUiaOV ZiOO be cRQdXcWed fURP Whe PRQWhV Rf NRYePbeU WR 
JaQXaU\, SUiRU WR Whe VWaUW Rf Whe SSUiQg 2021 VePeVWeU. OQce Whe VePeVWeU VWaUWV, cXUaWed cRQWeQW 
aQd heOSfXO OiQkV ZiOO be VhaUed WR bRWh Whe IQVWagUaP aQd TZiWWeUV SageV. SRPe Rf WheVe SRVWV 

 



4� 

ZiOO be chRVeQ fURP Whe SUeSaUed cRQWeQW, ZheUeaV RWheUV ZiOO cRQWiQXe WR be added aV Whe WeaP 
VWXPbOeV XSRQ aQ\ PRUe XVefXO iQfRUPaWiRQ RU iQfRgUaShicV. WhiOe WheUe iV QR PRQeWaU\ 
aWWUibXWiRQ aVVRciaWed ZiWh VRciaO Pedia, Whe effecWV Rf UebUaQdiQg Whe VRciaO accRXQWV aQd SURfiOeV 
aUe iQYaOXabOe. IQ Whe cXUUeQW age Rf WechQRORg\ aQd VRciaO Pedia, iW iV iPSRVVibOe fRU aQ 
RUgaQi]aWiRQ WR be ZeOO-kQRZQ aQd ZeOO-XQdeUVWRRd if Whe\ dR QRW haYe aQ IQVWagUaP RU TZiWWeU 
accRXQW WhaW a XVeU caQ YieZ. A QeZ aQd iPSURYed VRciaO SUeVeQce fRU EOIRS aQd Whe Office Rf 
HeaOWh PURPRWiRQV iV e[acWO\ ZhaW Whe\ Qeed WR Ueach Whe geQeUaO VWXdeQW SRSXOaWiRQ. 
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Appendi[ F - Campaign Video Link 
 

hWWSV://\RXWX.be/7A59UFTEBE0 

 

https://youtu.be/7A59rFTEBE0
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GroXp 3 - Sam AaronVon, Sarah Green, Zi\i QiX, Brendan R\an, JeVVica ShechWman



Backgʟʁʹɷd Siʰʹaʰiʁɷ Aɷal˘ʦiʦ



Pʹblic ॆࢾ
Sʰʹdenʰ Bod˘

Need ʰo kno˒ ʰhe˘ ˒ill be ʦho˒n ʦʹppoʟʰ and
compaʦʦion if ʰhe˘ aʟe ʰo confide in ˘oʹे
Needʦ edʹcaʰional maʰeʟialʦ and ʰoolʦ ʰo leaʟn
moʟe aboʹʰ iʦʦʹeʦ ʟelaʰing ʰo ʦe˗ʹal and
ʟelaʰionʦhip ˑiolence in geneʟalे

Need ʰo kno˒ ˒ho ˘oʹ aʟe and ˒haʰ ˘oʹ can do
foʟ ʰhem and ʰo cʟeaʰe eaʦieʟ acceʦʦ ʰo ˘oʹʟ
ʦeʟˑiceʦे

To ʟeach ʰhiʦ pʹblic and effecʰiˑel˘ commʹnicaʰe
ʰheʦe ʦenʰimenʰʦ ʰo ʰhemू ʰhe officeʦ need ʰo meeʰ
ʰhe ʦʰʹdenʰʦ ˒heʟe ʰhe˘উʟe aʰे Pʟimaʟil˘ ʰhiʦ iʦ
ʰhʟoʹgh ʦocial mediaू inclʹding Inʦʰagʟam and
T˒iʰʰeʟे The officeʦ ʦhoʹld acʰiˑaʰe peeʟʦ ʰo ʦpeak
amongʦʰ ʰhemʦelˑeʦ becaʹʦe ʦʰʹdenʰʦ moʦʰ ofʰen
liʦʰen ʰo ʰheiʟ fʟiendউʦ opinionʦ and
ʟecommendaʰionʦे



Pʹblic ॆࢿ
Facʹlʰ˘ू Sʰaff 
Adminiʦʰʟaʰion

Needʦ edʹcaʰional maʰeʟialʦ ʰo leaʟn
moʟe aboʹʰ iʦʦʹeʦ ʟelaʰing ʰo ʦe˗ʹal
and ʟelaʰionʦhip ˑiolence

Needʦ accʹʟaʰe ʰʟaining and infoʟmaʰion
ʰo ʦeʟˑe aʦ a liaiʦon beʰ˒een ˘oʹʟ officeʦ
and ʦʰʹdenʰʦे 

To acʰiˑaʰe ʰhiʦ pʹblicू ʰhe officeʦ ʦhoʹld
cʟeaʰe pʟogʟamʦ ʰhʟoʹgh ʰhe
adminiʦʰʟaʰiˑe ʦʰʟʹcʰʹʟe becaʹʦe facʹlʰ˘
and ʦʰaff ˒ill be moʦʰ ʟecepʰiˑe ʰo ʰhiʦ
ʰ˘pe of pʟogʟamming ॼ moʦʰl˘ becaʹʦe
ʰhe˘ haˑe ʰo be aʦ emplo˘eeʦ of ʰhe
ʹniˑeʟʦiʰ˘े



Ke˘ Meʦʦagiɷg

Oʹʟ ʜʟiʁʟiʰ˘ iʦ ʜʟʁˑidiɷg ʦʹʜʜʁʟʰ fʁʟ ˑicʰimʦे We aʟe heʟe fʁʟ
˘ʁʹे
Sʹʜʜʁʟʰ caɷ be ʰailʁʟed ʰʁ fiʰ diffeʟeɷʰ ɷeedʦे Nʁ ʦʰʹdeɷʰ
˒hʁ cʁmeʦ ʰʁ ʰhe ʁfficeʦ ˒ill be fʁʟced ʰʁ ʜʟʁceed ˒iʰh
aɷ˘ʰhiɷg ʰhe˘ dʁ ɷʁʰ ˒aɷʰ ʰʁ dʁे 
Iʰ iʦ imʜʁʟʰaɷʰ ʰʁ ʟecʁgɷiˢe ʦigɷʦ ʁf ʦe˗ʹal aɷd ʟelaʰiʁɷʦhiʜ
ˑiʁleɷceे
Be iɷˑʁlˑed aɷd diʟecʰ ʜeʁʜle ˒hʁ ma˘ be ʦʹffeʟiɷg ʰʁ ʹʦ fʁʟ
fʹʟʰheʟ aʦʦiʦʰaɷceे
Yʁʹ aʟe ɷeˑeʟ alʁɷe iɷ ʰhiʦे



Gʁalʦ

Sʰʟengʰhen ʰhe ʦʰʹdenʰ bod˘উʦ ʹndeʟʦʰanding of ʰhe campʹʦ ʟeʦoʹʟceʦ ेࢾ
ʦʹʟʟoʹnding ʦe˗ʹal and ʟelaʰionʦhip ˑiolenceे

Incʟeaʦe ʰhe geneʟal ʦʰʹdenʰ popʹlaʰionউʦ a˒aʟeneʦʦ of ˒haʰ ʦe˗ʹal and ेࢿ
ʟelaʰionʦhip ˑiolence lookʦ likeे

Incʟeaʦe facʹlʰ˘ू ʦʰaff and adminiʦʰʟaʰionউʦ ʹndeʟʦʰanding of ʦe˗ʹal and ेࣀ
ʟelaʰionʦhip ˑiolenceू and ho˒ iʰ impacʰʦ ʦʰʹdenʰʦ boʰh inʦide and oʹʰʦide
of ʰhe claʦʦʟoomे

Sʰʟengʰhen facʹlʰ˘ू ʦʰaff and adminiʦʰʟaʰionউʦ abiliʰieʦ ʰo acʰ aʦ ेࣁ
adˑocaʰeʦ foʟ ʰhe ʟeʦoʹʟceʦ aˑailable on campʹʦे



Objecʰiˑe E˗amʜleʦ 
Incʟeaʦe ʰhe ʦʰʹdenʰ bod˘উʦ ʹndeʟʦʰanding of ʰhe ʦeʟˑiceʦ offeʟed conceʟning ेࢾ
ʦe˗ʹal and ʟelaʰionʦhip ˑiolence on S˘ʟacʹʦeউʦ campʹʦ b˘ ࢽࢿ২ b˘ ʰhe compleʰion
of ʰhe Spʟing ࢾࢿࢽࢿ ʦemeʦʰeʟे

Incʟeaʦe ʰhe ʦʰʹdenʰ bod˘উʦ abiliʰ˘ ʰo idenʰif˘ ʦignʦ and ʦ˘mpʰomʦ aʦʦociaʰedेࢿ
˒iʰh ʦe˗ʹal and ʟelaʰionʦhip ˑiolence b˘ ࢿࢾ২ b˘ ʰhe compleʰion of ʰhe Spʟing ࢾࢿࢽࢿ
ʦemeʦʰeʟे

Incʟeaʦe ʰhe ʦʰʹdenʰ bod˘উʦ ʹndeʟʦʰanding of ʰhe ʦeʟˑiceʦ offeʟed conceʟning ेࣀ
ʦe˗ʹal and ʟelaʰionʦhip ˑiolence on S˘ʟacʹʦeউʦ campʹʦ b˘ ࢽࢿ২ b˘ ʰhe compleʰion
of ʰhe Spʟing ࢾࢿࢽࢿ ʦemeʦʰeʟे
 
Incʟeaʦe facʹlʰ˘ू ʦʰaff and adminiʦʰʟaʰionউʦ abiliʰ˘ ʰo poinʰ ʦʰʹdenʰʦ ˒iʰh iʦʦʹeʦ ेࣁ
conceʟning ʦe˗ʹal and ʟelaʰionʦhip ˑiolence ʰo EOIRS्Office of Healʰh
Pʟomoʰionʦ b˘ ࢿࢾ২ b˘ ʰhe compleʰion of ʰhe Spʟing ࢾࢿࢽࢿ ʦemeʦʰeʟे



Tacʰicʦ
Sʁcial Media 

Cʹʟaʰed cʁɷʰeɷʰ ʁɷ TW aɷd IG

Seʟˑice PSAʦ ʁɷ TW aɷd IG

M˘ʰh ˑे Facʰ camʜaigɷ

Ne˒ aɷd ʟedeʦigɷed ʜʁʦʰeʟʦ aɷd ʜlacaʟdʦ

Edʹcaʰiʁɷal ʜʟʁgʟamʦ



Deˑelop a bank of m˘ʰh ˑे facʰ paiʟingʦ

Shaʟe m˘ʰh ˑे facʰ gʟaphicʦ on IG aʦ a
ʦʰoʟ˘ू ʦaˑed ʰo a আm˘ʰh ˑे facʰই highlighʰ

Incoʟpoʟaʰe আm˘ʰh ˑे facʰই inʰo
edʹcaʰional pʟogʟamming b˘ ʹʦing আʰʟʹe
ˑे falʦeই qʹeʦʰionʦ of m˘ʰhʦ and facʰʦ ʰo
ʰeʦʰ ʹndeʟʦʰanding

M˘ʰh ˑे Facʰ Camʜaigɷ



Poʦʰ infoʟmaʰional and helpfʹl conʰenʰ
aboʹʰ ʦe˗ʹal and ʟelaʰionʦhip ˑiolence on IG

Shaʟe्ʟecommend ʹʦefʹl and inʰeʟeʦʰing
podcaʦʰʦू ʟeadingʦू aʟʰicleʦू ne˒ʦ blog poʦʰʦ
eʰcे on IG २ʦʰoʟieʦ३ and TW

Poʦʰ infoʟmaʰional conʰenʰू inclʹding linkʦ
ʰo ʟeʦoʹʟceʦ on TW

Sʁcial Media



Creaʰe ph˘sical signs ʰo place aroʹnd
campʹs emphasiˢing ʰhe officesউ
commiʰmenʰ ʰo ʰhe sʰʹdenʰs

Creaʰes ʰriangles on ʰhe groʹnd ˒iʰh
slogans from ʰhe offices

Ne˒ Pʁʦʰeʟʦ  Pɫacaʟdʦ



Creaʰe and hosʰ ࢿ mandaʰor˘
edʹcaʰional programs for facʹlʰ˘ू sʰaffू
and adminisʰraʰion for eˑer˘ academic
school ˘ear २one each semesʰer३े

Creaʰe and hosʰ ࢿ २addiʰional३
edʹcaʰional programs for sʰʹdenʰ
organiˢaʰions sʹch as Greek lifeू aʰhleʰic
ʰeamsू clʹbsू eʰcे for eˑer˘ academic
school ˘ear २one each semesʰer३े

Edʹcaʰiʁɷaɫ Pʟʁgʟaɴɴiɷg



EIORS Videʁ

KWWSV://ZZZ.\RXWX
EH.FRP/ZaWFK?
Y=7A59UFTEBE0&IH
aWXUH=\RXWX.EH

https://www.youtube.com/watch?v=7A59rFTEBE0&feature=youtu.be






 Recogniʰion 
 Leˑel of ʰrʹsʰ  
 Undersʰanding of ʰhe serˑices offered Abiliʰ˘ ʰo idenʰif˘ ˒haʰ consʰiʰʹʰes se˗ʹal and relaʰionship ˑiolence

Recogniˢing signs and s˘mpʰoms 
For facʹlʰ˘ु Emphasis on ʰhe ˒a˘s ʰraʹma can affecʰ a sʰʹdenʰ academicall˘

Abiliʰ˘ and comforʰ leˑels in poinʰing oʰher peers ʰo EOIRS्Office of Healʰh Promoʰions

What are we measuringԭ

How are we measuring itԭ 

Eˑaɫʹaʰiʁɷ

 Sʹrˑe˘s
Qʹesʰionnaires
 Feedback from Campʹs Climaʰe Sʹrˑe˘s 



Qʹeʦʰiʁɷʦै


